Small Work Groups

June Ex Council Mtg June 2007

Strategic Plan: adopted in 1993 still on web site, outdated and doesn’t include vision statement. 2003 EC, given a new strategic plan developed by Fred Bemak. EC decided to create a Vision Statement first before adopting a strategic plan. Kurt Kraus headed another strategic planning committee , tasked with integrating the vision statement and the strategic plan. The product of that is in the packet. This did not get covered at last June’s EC. We are looking for a three or four year strategic plan.  We are looking for something operational. The workgroup should examine and recommend action to EC. Which of these plan steps, where are our priorities within this plan, first year, second year, etc. And there are some pieces of this strategic plan that have already been put into action, such as the web site.

Rick: Was this meant to be a 5-year plan developed in 2003?

Harriet: The 2003 strategic plan was never adopted, so it would now be 2007 strategic plan.

Rick: So that this doesn’t happen again could we devise a procedure for ongoing strategic planning?

Harriet: Kurt is willing to take that role on.

Judi: Workgroup today should be looking to recommend portions of this strategic plan that we can adopt for 2007, or are they not enough points to put forward, and this all needs to go back to a committee.

David K: it would be good to focus on how this flows from our vision.

Harriet: there was a lot of input into this strategic plan, at regional and national meetings. All meetings were open meetings and some non committee members did sit in

Kathryn, Melodie, David

Report: Kathryn: The strategic plan and guiding objectives reflect the vision statement, however the structure of the content does not seem to be too accessible or user friendly. We propose creating a guiding objective and create a series of guiding principles, abstract statements around, for example what it mean to “advance pedagogy”. Then we will have some action strategies and operationalized principles. We need to create  somewhat measurable outcomes from our action strategies, which will allow us to have a sense of how long these tasks will take, including long and short team goals. A creation of a timeline will give us a sense of moving forward.

Dave K: The emphasis is on the timeline and on clear action steps that we can move on.

Leah: Would it be possible to vote on the mission statement, vision statement, and four commitments.

Judi: the vision statement and four commitments have been voted on.

Harriet: This is different from what is on the web site which has other information.

David K; We should tighten the language so that the strategies are truly action steps with timelines.

Leah: A timeline to get the timeline done. We need to get some steps done within one EC since the culture changes from EC to EC.

Judi: Would this task group today be willing to draw up a document to bring forward to Columbus?
Kathryn: 

Rick: The endorsement committee looked at our purpose in the by-laws that has outdate language. I am a bit uncomfortable with an organization that has a floating mission.

Harriet: The mission statement here has not changed much. The by-laws say:  …….

What has been added to the mission statement has been social justice, and eliminated words such as “guidance”.

David K: At the 2003 meeting there was a sense that there were terms in the mission/vision which we were unclear of the origin of.

Dave Z: Does the mission “float” to reflect the buzz of the current generation? Should it reflect these things? Is it the mission or the vision which should reflect these changes?

Serena: The mission should be tied to our identity.

Rick: The mission should be broadly applicable and the strategic community could reflect on these

Dale: Prepare competent counselors for practice today

Rick: In fact, the purpose statement is visionary, even though there is outdate language, : in all setting of society” is visionary.

Rick: the mission is what the organization does outward.

Harriet: The mission statement on 2004 is in align.

Judi: Why don’t we change this committee (David K, Kathryn, and Melodie) to consider this discussion around purpose, mission, vision and integrate these into a Mission statement that can be brought before the Fall Ex Council meeting?

