ACES Executive Council Electronic Voting/Discussion Summary 

October 2007-June 2008

October 28, 2007

Motion: that Dave Zimpfer move forward with the proposal from Garret McAuliffe

to secure a publisher for the trilogy (Developmental and Constructivist Approaches to Counselor Education).

Moved by: Kathy Evans

Second: Scott Wickman

Motion carried unanimously

November 15-16, 2007

Motion to approve the revised, final minutes of the October  EC meeting.

Moved by: Rachelle Pérusse

Second: Jane A. Cox

Motion carried unanimously
November 28, 2007

(Intention) Motion: To explore more fully the publication proposal from Jane Myers and Keith Mobley for a second edition of the 1994 Directing Counselor Education Laboratories.

Moved by: Mark Nelson

Seconded by: Harriet Glosoff

Motion (intention) approved with majority

April 3, 2008

There are a couple pieces of business that we began parts of in Hawaii and then we either got sidetracked watching whales, or something.

I need motions on each of these so that we may move forward.

1. The Social Justice and Human Rights Committee that is scheduled to expire in 2009 would like to become a permanent ACES committee rather than just a special committee.  This will eventually require a bylaws change (this may be where we got derailed) as the Bylaws establish what the permanent committees are.  Special committees may be established or altered, but only exist for three year terms.  This term may be renewed once, but since this committee existed previously as a just the Human Rights Committee, its days are numbered.

Would someone make a motion to make the Social Justice and Human Right Committee a permanent Committee?

Motion: To make the Social Justice and Human Rights Committee a permanent Committee?

Moved: Dale P.

Second: Harriet Glosoff

Discussion: “Standing" committees are those which are necessary to the organizational structure, e.g., nominations, budget, membership, etc.  It's a stretch to consider SJ/HR in that category, even though our latest statement of mission includes them in a broad way. Awards is an example of a standing committee. What is the function of a proposed SJ HR committee?

Extended discussion around function of standing committees vs special committees, permanence of special committees, along with clearly stated commitment to social justice

The Awards committee is a standing committee. Is that, in fact, necessary to the organizational structure? One could say, yes, as it promotes counselor education by encouraging excellence.
from the bylaws: Section 2. Standing Committees.  Standing Committees are those committees constituted to perform a continuing function, essential to the ongoing organizational structure of the Association, and remain in existence for the life of the Association.  Their functions are described in the Association's Bylaws. Standing Committees can be changed only by a change in the Bylaws of the Association.

As an observation, "standing" committees are those which are necessary to the organizational structure, e.g., nominations, budget, membership, etc.  It's a stretch to consider SJ/HR in that category, even tho our latest statement of mission includes them in a broad way.

This is not a statement against SJ/HR, just a question as to whether it is appropriate to institutionalize them on a continuing basis.

Section 3. Special Committees: Special Committees may be authorized by the Executive Council or the General Assembly to carry out a specified task, at the completion of which they automatically cease to exist.  Special Committees shall serve as long as the Association wishes them to continue, and will report annually to the Executive Council.  Special Committees may be appointed, renewed, altered or discontinued without a Bylaws change.  They are designed to serve the mission and program, as opposed to the organizational structure, of the Association.  Their functions may be described in the ACES Handbook or other publications of the Association.

Votes on motion (invalid, question had not been called) 

Yes: Jane, Randy, Rachelle, Darryl, Mark

No: Carlotta

It seems that there is fairly strong support for the notion that ACES should dedicate attention to the issues of Social Justice and Human Rights.  This is evidenced by the comments of .. in that  Social Justice is considered "the 5th Force in Counseling"..., the pre-discussion 5 to 1 vote in favor of making the SJ & HR Committee a permanent committee, or a 7 to 1 vote if we assume that the persons who moved and seconded the motion are also in favor.  There also seems to be some awareness that without some permanent structure, the ACES focus on SJ in pedagogy and supervision (the ACES related tasks) could easily die as just another 'whim' of an ACES President.  Before I attempt to move us forward, I want to say a little more about that last item.  The focus on Issues of Advocacy and Social Justice go far beyond some passing whim of a President.  The role of a counselor as an Advocate has now been codified on the ACA Code of Ethics.  We cannot practice ethically if we do not know how to be Advocates for our clients.  But what do we really know about pedagogy and/or supervision related to Advocacy??   Do we have research-based practices related to teaching or supervision of Social Justice and Advocacy?  Can a counselor truly be an Advocate if one does not understand (pedagogy) issues related to Social Justice?  And most importantly, how can ACES truly be Vanguards of Change (from our Vision statement) if we do not lead the charge in this arena?  How can we "...advance Premier Research"  (also from our Vision statement) if we do not commit a dedicated focus to the pedagogy and supervision of the  growing edge of our profession, the 5th Force of Advocacy and Social Justice?

The issue now seems to be one of HOW we do this in a manner that is in line with the conflicting requirements of both our Bylaws and our Policies and Procedures Manual.  It would seem that the last suggestion relating to establishing a 'Semi-Permanent' Special Social Justice and Human Rights Committee, to serve the organization until its work has been completed, might satisfy all the factors.  

Dale, would you be willing to accept a friendly amendment to your original motion and move that we establish a 'Semi-Permanent' Special Social Justice and Human Rights Committee, to serve ACES until all work and assigned tasks in this area have been completed?  

Comment: I again agree with Richard with the "semi-permanent" special committee.  I would prefer 1 of 2 things:  stay with the special committee title but make some proclamation in the motion about the importance of such a committee and its role to ACES and the larger communities we serve.  A second idea comes from Judi's email indicating how active they are.  To follow up on my lengthy post from this morning that included the strategic plan portion- why not fold the committee's actions under commitment 2 as a specific actions under the most relevant strategy?  For me this best captures how a special committee can make things happen.
Friendly amendment: Dale (4/5/08)

Be it so moved that ACES, supports the continuation of the SJ/HR Special Committee until such time that the EC is satisfied that the SJ/HR Committee has advanced the organization's mission and subsequent initiatives to a point of completion.

Seconded: Harriet
4/6/08: With Harriet's second - I call the question.

 

I vote yes to the motion as amended. 

 

 Vote 4/6-7/08

In favor: 

Rick, Harriet, Judi, Rachelle, Dale, Jane, David K, Carlotta, Mark, Darryl, Randy
Comment: 
I certainly support developing infrastructure to promote sj/advocacy concerns within counselor education and supervision. Given the definition of standing committee and special committee I would support SJ/HR as a special committee The initial comments regarding opening the door for other vectors of counselor education and supervision, like pedagogy to be a standing committee, then leads me to think of the concept "interest networks."  What interest network(s) belong as interest networks and what belong as a standing committee?  I think the conceptualization of "special committee" fits the intent of the SJ/HR committee proposal. Politically, the sj/hr/advocacy special committee will probably end up acting like a standing committee as which president and EC wishes to let members know that they have disbanded the sj/hr/advocacy special committee?

Regarding the task of this committee, they can serve as an oversight committee to review ACES practices on a yearly (or so) basis that may be viewed as antithetical to sj/hr/advocacy. Such a report would be given to the EC for the summer meeting and decisions could be pondered regarding such concerns.  

It would seem that given the ByLaws information the SJ/HR committee will not expire in 2009 – as long as ACES wants them to continue to exist. Might it make more sense to have EC just affirm the desire for this committee to continue? 
Awards is a standing committee. Is that, in fact, necessary to the organizational structure? One could say, yes, as it promotes counselor education by encouraging excellence.

Do we have a definition of the function of a proposed Social Justice and Human Rights committee?

2. The SJ and HR Committee has made their recommendations for the editors of the Special edition of CES on Social Justice that we approved last June.  Hugh and Catharina  pulled together a list  and  included links to each professional's work webpage. They developed the list thinking that the co-editors might include a junior and a more senior author.
1.
Rita Chi Ying Chung (http://cehd.gmu.edu/people/faculty/rchung/ )
2.
Fred Bemak (http://cehd.gmu.edu/people/faculty/fbemak/ )
3.
Catharina Chang (http://education.gsu.edu/cps/828.html)
4.
Harriet Glossoff (http://curry.edschool.virginia.edu/index.php?option=com_content&task=view&id=152)
5.
Sandra Lopez Baez (http://curry.edschool.virginia.edu/index.php?option=com_content&task=view&id=152)
6.
Rebecca Toporek (http://online.sfsu.edu/~rtoporek/)
7.
Stuart Chen-Hayes (http://www.lehman.cuny.edu/deanedu/splservcsedu/fac_chenhayes.html )
8.
Edil Torres Rivera (http://www.coe.ufl.edu/web/?pid=650)
9.
Hugh C. Crethar (http://coe.arizona.edu/pages/fac_edp/) 
10.
Manivong Ratts (http://www.sucsj.org/SUCSJ/Manivong_J._Ratts.html)
Request for one name for each category?  I will attempt to collate and get the finalist back to you for approval.

What are your recommendations for the more senior author?

What are your recommendations for the more junior author?

Catharina Chang  ----- 1 vote  (committee chair- and well published in the area)
Rita  Chung  --- 2 votes
Rebecca Toporek--- 2 votes
Stuart Chen-Hayes --- 1 vote
Vong Ratts --- 1 vote
  4/9/2008

a summary of the two votes you all attended to over the weekend

Regarding the SJ & HR Committee- after a lengthy discussion of the nature and function of standing committees within ACES and the associate purpose and function of Special Committees, in addition to a strong commitment to issues of Social Justice, the following (amended) motion was put forward by Dale and seconded by Harriet:

Be it so moved that ACES, support the continuation of the SJ/HR Special Committee until such time that the EC is satisfied that the SJ/HR Committee has advanced the organization's mission and subsequent initiatives to a point of completion.

Rick called the question and All voted Yea with one non participant.  Motion carried. 

In regards to co-editors for the Special edition of CES focused on Advocacy and Social Justice in Counselor Education and Supervision, the executive council voiced strong support for Catharina Chang, followed by Rebecca Toporek, one of whom  to be the senior editor.  Associate editors who were most frequently named included Hugh Crethar and Vong Ratts.

These names will be forwarded to the SJ & HR committee so that they may contact them, investigate their interest and willingness to edit the volume, and to begin the process of outlining contents for submissions and formally present the proposal to Cynthia Osborn and John West.

April 14, 2008

I move that we increase dues for students and retirees $5.00

Moved: Kathy Evans

Second: Carlotta Willis

Passes unanimously.
