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ACES Executive Council

Coeur d’Alene, Idaho, June 24-25, 2008

Minutes

Voting Members Present:

David Kleist - ACES President

Judi Durham - ACES Past-President

Tom Scofield - ACES President-Elect

Rick Halstead - Treasurer

Dale-Elizabeth Pehrsson - Governing Council Representative

Tracy Leinbaugh - Secretary

Kathryn Douthit - NARACES President

Scott Wickman - NCACES President

Serena Lambert - RMACES President

Gerard Lawson - SACES President

Melodie Frick - Graduate Student Representative

Non-voting participants:
Brian Dew – Treasurer Designee
David Zimpfer - Business Advisor

Gail Mears - NARACES President-Elect

David Olquin - RMACES President-Elect

Kelly Wester - SACES President-Elect

Erin Binkley - Graduate Student Representative Designee

Members not present:

Leah Brew - WACES President

Lori Low - WACES President-Elect

Delila Owens - NCACES President-Elect

Meeting called to order at 8:32 AM, June 24

Introductions were made, the agenda was reviewed, and the new theme, Constructive Realities and Possibilities, was presented. It is representative of our balancing the now and envisioning the future. The actions items were discussed. They are planned but should be viewed as tentative.

1.  Minutes from 2008 ACES Executive Council Meeting in Hawaii
Two corrections to the minutes: on the heading on the first page, the word agenda was changed to minutes, and on the last page, under the heading 20.  June Ex Council Meeting Information, the spelling Cortelane was corrected to Coeur d’Alene.

Motion: To accept the minutes as corrected


Moved:  Judi Durham

Second:  Gerard Lawson


Approved:  unanimously

2. Minutes from 2008 General Assemble in Hawaii

Two corrections to the minutes: on the heading on the first page, the year 2009 was corrected to 2008, and under the President’s Report, fifth bullet item, “of CES” was added so sentence reads: ACES is sponsoring a special issue of CES on SJ and advocacy, currently selecting editors.

Motion: To accept the minutes 


Moved:  Judi Durham

Second:  Serena Lambert


Approved:  unanimously

3.  Past-President’s Report:  Judi Durham

· Progress has been made regarding the focus on social justice and advocacy: Social justice was the theme at the 2007 ACES conference - Vanguards for Change; ACES and Social Justice. It has been suggested that a summit on social justice to be held at each conference. The Social Justice and Human Rights Committee is developing a proposal for a special issue of CES to be dedicated to social justice and advocacy in education and practice. The ACES website has an Advocacy and Social Justice section. At the ACA Conference in Hawaii, ACES made a donation to the Mobile Care Van in Oahu - an act of advocacy and social justice in action.

         Discussion: The social justice and advocacy controversy on CESNET is 

         troubling. Should we respond? The possibility of a point/counterpoint in         

         Spectrum or CES was discussed. A special issue could focus on different      

         and opposing points in which positions would be thoughtful and informed.  

         The conversation would proceed at a higher level. Topics of possible   

         articles were put forward.  Serena Lambert volunteered to put together a  

 group to study viewpoints and possibly propose ideas for a special issue. Judi will let the editors of the special edition of CES know that a diversity of opinions should be welcomed.

· The ACES website has been expanded and updated. Members can now log in using their ACA membership number as their password and the email address that is on file with ACA as their user name. . In addition to the Social Justice and Advocacy site, there are menu bars to for specific content areas including supervision, employment postings, and others) and two bulletin boards so committees, interest networks, and the Executive Council can conduct business in a chat room format.

         Discussion: chat room feasibility for the website. Other options were               

        discussed that would be relatively inexpensive and would not require a new  

        platform for the ACES website.
4.  Treasurer’s Report and Brief Budget Session:  Rick Halstead
· A preliminary report was presented on issues around budgeting in the organization.

· The final 2007 ACES Conference report was presented. It had an almost identical number of attendees as 2005, but came up short due to pricing, which came in at an average of $200 per member. We had many categories of registration fees and it was a very difficult matrix. One-half of the profit remains with ACES and the other ½ is distributed to regions with the host region receiving a larger share. 

· In FY07 we had budgeted for a deficit of ($22,229.00). Due to restricted spending we actually ended the year in the black at the sum of $3,188.00. This year, FY08, for a variety of very good reasons, we budgeted for a deficit of ($36,829.00). Due to the fact that we had additional expensive travel to HI, an extra conference, and a 30% drop in our subscription revenue, we exceeded out planned deficit by $15,630.00 for a total shortfall of ($52,459.00). This sum does not include the Summer 08 EC meeting which will also be an expense added to FY08. By the book’s close in August we will show a deficit of an estimated ($68,000.00).

· The Treasurer presented a proposed budget that reflects major cuts in a number of areas that will affect members of the EC as well as the ACES membership. Since we are not in dire straits, it is unrealistic, but shows the level of cuts we need to put forward and is to stimulate conversations. It should be done incrementally. 

· Discussion followed regarding ideas for cutting spending and generating revenue besides the convention.
5.  Business Advisor Report:  Dave Zimpfer

· New products were discussed. The New Handbook of Administrative Supervision will be on the market by November and the 1987 edition will be phased-out. The Mobley/Myers product, Counselor Training Labs, is postponed until July. An expansion of the proposal is required. The McAuliffe/Ericsson project, Preparing Counselors, will condense three volumes into one and we are looking for a publisher.

· The investment report compares the last year to this year. This year’s Total is larger and the value of the portfolio is included in the report. 

· We are thinking about an Advertising Media Kit. An income of $600 per exhibitor during conferences was suggested by ACA advertising. We need more exhibitors and this would help generate revenue for ACES. Discussion.

· Exhibits for the Regional Conferences can include a display of ACES products including sample display copies and order blanks. It could also include information regarding membership. Discussion followed regarding the role of the Product Development Committee

· The Time and Task Report accounting for the business advisor’s time is in the report.

6.  Financial Investment Report:  Dave Zimpfer
· Investments were reported as of June, 2008. In 2007 investments totaled $396,621, and in 2008 they are $429,122.

· No report was received from the committee, and only two ex officio members of the committee were present at the meeting at the ACA Conference. Discussion of the committee’s role followed. The committee should provide oversight of ACES’ investments. The Treasurer will look into the role and tasks of the committee and how it can best serve ACES.
7.  Governing Council Report: Dale Pehrsson
· The ACA GC has concerns regarding operational bloat. Membership is sliding overall, with retirees and new members, who receive a reduced rate, increasing.

· Issues from the report relevant to ACES were discussed. 

· Salary issues:  a study of opportunity costs (actual cost of education based on CACREP 2009 Standards) requiring 60 credits and additional educational and supervision requirements related to jobs will be done to answer the question: are we overeducating in terms of costs?

· Bibliometrics Task Force: will monitor and provide annual reports on indexing of ACA journals and issues pro and con related to indexing, such as impact factors. 

· ACA has asked for a support statement from ACES to move forward with a project to study and make recommendations regarding how counselor educators’ publications are evaluated by chairs and deans, and how they can educate fellow counselor educators about communicating to their administrators the quality of their publications in ACA-sponsored journals.




Motion: To support both of the above research projects, which 



Dennis Engels will conduct.




Moved:  Serena Lambert



Second:  Judi Durham




Approved:  unanimously



Action: David Kleist will write a letter speaking for the EC to 



Brian, Colleen, and Dennis. Dale Pehrsson will follow-up with an 



email to Denny Engels

· Judi Durham has an initial report on the Social Science Citations Index (SSCI)

· The Graduate Student Task Force is now a standing committee

· Conversations at the meeting: a call for the revocation of ASCA’s charter. The rift between ASCA and ACA still exists. ASCA believes their overtures to ACA have not been well-received.

· Liability and insurance problems: efforts are being made to try to get a better deal than we currently have.
8.  Regional Reports and Plans of Action


a.  RMACES:  Serena Lambert

· They have updated their website, updated the membership directory, and plan to create a guide for future leadership to provide consistency but have not done so yet.

b.  WACES:  Dale Pehrsson

· Their goals included: continue improving and updating the WACES website; plan a successful 2008 WACES conference in Palm Springs; increase WACES membership, especially including supervisors; continue working on the ACES 2009 conference in San Diego; continue with Leadership Institute each summer.

c.  NCACES:  Scott Wickman

· Goals included: provide an annual conference where counselor educators, supervisors, and doctoral students can present research that enhances attendees knowledge of issues in the field; increase membership; increase awareness of NCACES.

d.  SACES:  Gerard Lawson

· Goals included: update the website; recruitment and retention of  members of underrepresented groups; the creation of a new Social Justice and Advocacy Award, of which Courtland Lee was the first recipient; two pre-conference workshops for emerging leaders at the same time before the conference.

e.  NARACES:  Kathyrn Douthit
· Goals included: a conference in Portland, ME and the establishment of an online journal.

· David Kleist encouraged the regions to network.
9.  Standing/Special Committee Reports


a.  Strategic Plan:  David M. Kleist and Judi Durham

· They solidified the mission statement, confirmed the vision statement still flowed from the mission statement, and examined the present iteration of the strategic plan. The Strategic Plan from 2004 was seen as cumbersome and lofty in the goals outlined, so the committee’s task was to narrow the strategic objectives down to 3 from the 5-6 that existed, and then narrow the tactics down to 3 with the focus on specificity, measurability, and attainability. Specific tactics still need to be finalized. 

· It includes action steps and who will do them. There was a request to add social justice items highlighted in the plan, which include: a forum, summit or pre-conference institute to be held at the 2009 and 2011 ACES conferences; a social justice and advocacy focus for CES and Spectrum; a special edition of CES dedicated to advocacy and social justice; and the establishment of a research grant award that focuses on the areas of advocacy and social justice.

· Tom Scofield will oversee the strategic planning committee and develop action steps.

· Discussion on the additions included suggestions regarding wording: commitment 2C should begin with a verb, such as “increase” publications; use “continual representation” instead of “sensitivity” in 2B; change “websites” to “technology” or add “technology or other technology” in 3A; add “inclusion” to “diversity” in 2C.1; move 4D and 4E to 2C as sub-items. This is a working document and will be revisited. As items are completed, others will be added. Other additions suggested: a commitment in the Introduction that it is a working and will be reevaluated (which is under 3C), a commitment to the importance of evaluation; a commitment to the importance of reflection; a policy in the Handbook to evaluate the strategic plan annually; a chart on which action steps can be checked off as they are completed.



Motion: To accept the additions and changes discussed.



Moved:  Serena Lambert


Second:  Judi Durham



Approved:  unanimously


b.  Membership:  Geof Yager and Jill Nelson

· Goals included: to communicate the value of ACES members with those in the profession; retain present ACES members.

· They will keep track of lapsed members. ACA provides a list monthly as part of the service agreement and Geof sends email letters. 

· Membership seems to be trending upward; however, it has dipped between conference years in the past. It is not doing this now. Serena Lambert suggested asking by sending a survey and doing a qualitative analysis. Why do people join? We need to identify those in the regional associations who are not members of ACES. 

· Action: David Kleist will suggest this to Jill, who be lead the committee. 

· Making membership part of the conference registration was discussed, but there might be IRS problems with that. It was suggested to send a receipt for the amount of dues and tell them ahead of time what that is. Judi Durham pointed out that ACA has the information on who are counselor educators and not members of ACES. We can get that information from them and solicit new members. 

· Action: David will talk to Jill about getting that information also

· We might provide an incentive, such as a drawing for a conference registration or a free membership during the period of the membership drive.

· Retention of members was discussed. A suggestion of an electronic publication on the website available only to members. Members only can submit for publication and access the publications. This might help to involve new professionals.

· Action: David will suggest to the committee to explore retention and ask them about doing a membership analysis

c.  Graduate Student Committee:  Melodie Frick and Erin Binkley
· Goals included: increase minority and international graduate student involvement in ACES; develop graduate student handbook (i.e. Guide to Successful Employment in Counselor Education and Professional Supervision); increase graduate student attendance at ACES sponsored activities at ACA (breakfast, research roundtable, graduate student meeting).

· Discussion regarding: changing the time of the meeting was discussed, since few people want to come at 7:30 for a morning meeting; dropping the word committee from the name and call it the Graduate Student meeting; enhance the volunteer booth at the ACA conference to possibly include a product showcase; possibly providing a special place on the website for graduate students to publish (note: most articles in Spectrum are from students); meetings for graduate student representatives from the regions; having a representative from each counselor education program on a regional committee and having them select a representative to the ACES committee.

· David Kleist commended them on their goals on research.

d.  Product Development:  Linwood Vereen

· Goals included: increase number of professional product submissions; develop and expand professional relationship with Lahaska Press; increase recruitment and solicitation of product proposals from a more diverse group of counselor educators, supervisors, and practitioners.
· Linwood is stepping down as chair. The regions need to identify someone to form this committee and a chair who will move forward in an aggressive way by September 1. Action: David Kleist will put together the lists from each region.
· Discussion regarding products: clothing line, since Café Press doesn’t cost anything. A “store front” costs $60. David Kleist suggested that the committee can pursue this idea.

e.  Research Grant:  Dale Pietrzak

· Goals included: request submission of grant proposals and review grants.

f.  Awards:  Mary Hermann

· Goals included: to continue to provide recognition for outstanding achievements in the counselor education and supervision field and to provide a new award to recognize an outstanding article in Counselor Education and Supervision.


Motion:  To change the call for the ACES awards and research grants 
            to accommodate the giving of awards at ACES Regional and ACES              

                        National conferences.



Moved:  Judi Durham



Seconded:  



Approved:  unanimously

(see procedure attached for timeline)


g.  CES:  Cynthia Osborn and John West

· The editors submitted a proposed budget. Estimated telephone, copying, postage, and supplies costs have remained the same from 2007-2008, they are not including $500 for editorial travel, and they have removed $3000 in cost for the editor honorarium. Slight increases are requested in the financial support for the graduate assistant and the editorial assistant. The budget request is $7,063, which they believe is $1237 less 2005-2006 and $1413 more that 2007-2008.

· The editors term will end June, 2009. They sent a letter dated June 16, 2008, that they will not do a second term. Action: David Kleist will start the process to find a replacement. We want to ease the transition.

h.  Bylaws:  Harriet Glosoff

· Making changes is a very slow process. We want to make a change to the by-laws that will facilitate the process for future changes. A possible change to Article XIV was proposed. Currently bylaws can be amended once there has been by 2/3 vote from members at an ACES General Assembly which meets during an ACES National Conference. There may be times when a more timely decision needs to be made, and two possible wordings were presented.

· The by-laws don’t reflect that changes we make must first go through ACA Governing Council, which meets twice a year. Changes can therefore be delayed. Discussion regarding the second recommendation, which members of EC thought was the best; petitioning 25 voting members to help the state group or region to bring a change forward; the need to develop specific language this and the process of signing or certifying or endorsing petitions electronically; the possibility of posting them on the website. The medium must be accessible to all members, so it was suggested to change the language to “sent to all members.”

       

Motion:  To accept the second option presented with the changes in 


wording (replacing “signing” with “certifying or endorsing”, “sent to 


all members”) that have been suggested.



Moved:  Serena Lambert



Seconded:  Judi Durham



Approved:  unanimously


Motion:  The three presidents should craft a resolution to be 



submitted to the ACA Governing Council to change Section 5 



Proposed Amendments to Basic Documents of the ACA Bylaws 


(3/22/07)



Moved:  Judi Durham



Seconded:  Serena Lambert



Discussion: ACA policies can hamper our ability to move forward, so we 


may want to think about a “sunset clause.” We need to notify them that 


this is coming.


Approved:  unanimously


i.  Social Justice and Human Rights:  Cynthia Chang

· This was created as a special committee two years ago. The Human Rights committee (currently inactive) was renamed the Social Justice and Human Rights Committee, keeping it as a special committee for the flexibility.  It is transparent and has open membership but is limited as to size. Originally it had regional representation, but since the 2007 Social Justice Summit Conference Planning Committee were invited to become members of the SJHR Committee, there are more members from NARACES and Counselors for Social Justice (CSJ).
· Goals included:  to have a successful Social Justice Event at the 2009 ACES conference which will be a continuation of the 2007 Social Justice Summit; to have a reference list of social justice issues in counselor education available to all ACES members on the website; to publish a special edition of Counselor Education and Supervision focused on Social Justice issues; to collect social justice activities related to training, supervision, and counseling; and to collect social justice narratives.

10.  SPECTRUM:  Judi Durham
· We are looking for past issues to scan and post on the website. Discussion 
regarding individuals who have past issues. The cost of scanning was 
presented.


Motion:  To accept the proposal to scan past issues so they can be 


mounted on website.



Moved:  Judi Durham



Seconded:  Dale Pehrsson



Approved:  unanimously
11.  Interest Networks

· New Faculty Interest Network

· Goals included: provide a forum for mentoring, networking, and social support for pre-tenured faculty in the areas of teaching, research, service, and adjusting to organizational climate and role expectations; continue to redesign infrastructure and goals as the needs of new members become apparent; continue to grow and refine the mentoring program for the interest network; establish websites support (via the ACES site) for NFIN members as a resource for teaching, service, and scholarly development; and develop a research component to foster mentoring and collaboration among researchers.

· They have between 100 – 170 members. They are planning on a listserv and are discussing research sponsors. It was suggested that ACES also have an interest network for associate professors moving to full professor.

· Clinical Mental Health Counselor Educator Interest Network

· They met three times during the year and discussed gathering information to provide feedback to CACREP on the new standards and discussed addressing the needs of site supervisors and clinical coordinators for Clinical Mental Health Counseling programs.

· Community Counseling Interest Network

· They met with community and mental health counselors and ACES, ACA, and AMHCA and explored where they are today as counseling faculty and supervisors. Discussions were held on the results of a survey conducted by Edward Cannon and Joseph Cooper; a review of the 3rd edit for the 2009 CACREP Standards for Clinical Mental Health Counseling (results of the review are summarized in their report); the timeline for programs to make the transition; benefits and challenges of the changes; and conflict regarding the struggle for professional identity and the acceptance of diversity in regard to accepting faculty with non-counselor education background.

· Rural Counseling and Supervision Interest Group

· A study is being conducted asking rural high school counselors their perceptions of the influence of being rural on preparing high school students for postsecondary education

· A study is being conducted to discover the extent to which counselor educators recognize and understand the challenges or rural counseling and to determine what counselor education programs do to specifically train counseling students for practice in rural settings.

· Clinical Directors’ Interest Network

· Attempts are being made to resurrect this interest network. Suggestions are welcome.

· ACES Chairs’ Interest Network

· Issues discussed include: the U.S. News and World Report ranking of programs; reputable and top tier journals for promotion and tenure; credentialing issues; faculty morale; and mentoring new faculty. 

· A learning institute proposal has been submitted for the 2009 ACA Conference for department chairs.
12.  ACES Website Update:  Judi Durham

· The third phase has been completed. Members have a new login: their email address with their ACA membership number as their password.

· The mailbox will be checked and problems resolved

· There are new tabs. Information can be sent to ACES tech support. 
· A chat room was discussed.

· The EC needs to appoint a member, a Communications Officer, to oversee the website closely and update it regularly, sending items to tech. support. Discussion regarding who this person should be. It was determined that for consistency the President-Elect could be mentored by the Past-President while the President serves in the role of providing oversight. After a year, as each person moves into their EC positions, their tasks would also change.

· Action: This should be in the policies and procedures handbook. Tom Scofield and Judi Durham will start by revising the handbook together.
13.  ACES 2009 Conference Update: Pt. 1 and Pt. 2, Leah Brew (Conference call)

· Prior to the 2005 conference, we did them without the help of ACA. ACA provided some support and assistance for the Pittsburgh conference and we were charged $15,000. Support was helpful. ACA manages conferences for other organizations also. In 2007, they did the conference for $25,000. For 2009, we divided up the duties based on the 2005 conference. We articulated this clearly, and ACA’s initial proposal was for $59,750. ACES has asked for clarity regarding the size of the increase. ACA’s response was that they had previously been underbidding.

· Ways to cut the costs were discussed at the ACA conference. Suggestions included: removing the conference proposals from the contract; changing the partner from $20,000 to $25,000. Line items in the proposal can’t be changed, but categories can. The proposal is currently for $39,000. It is a package. If the contract with ACA is signed by July 15, we save another $10,000.

· Discussion: Have we compared prices and consulted with other groups? It is complicated and we are in time crunch. We need to call for proposals in October. Do we need an Executive Director who will have primary oversight for the conference? Can we get nationwide help? The average attendance is about 1,000. Is the conference to make money or just a service to the membership? Fewer registration categories would lower expenses. Credit card fees were $5900. Paying by check instead would help, but is it worth the time to save the money? Turnout may not be as good as previously since it is in San Diego and travel costs can be issue. Can we provide an honorarium to volunteers?
         Pricing structures suggest we need to make modifications, such as not subsidizing  

         anyone. What are the hidden costs when we don’t use ACA’s services?

· We need a conference steering committee that has answers to questions from year to year, whether we do it ourselves of contract.  
14.  ACES 2011 Conference Update:  Gerard Lawson and Judi Durham

· The conference will be in Nashville and we will have a wing in Opryland. The contract has been signed. Soliciting sponsors for items other than food was discussed.

15.  ACES/NCDA Commission Report

· Goals include: to improve counselor educator commission to career development in counselor preparation and to enhance the quality of career course content.

· The commission continues to work with relevant divisions and sections of ACA to keep counselor preparation for career development/career counseling in their strategic plans and on their agendas. The commission is responsible for a presentation at both the NCDA and ACA Conferences.

16.  ACA-ACES Syllabus Project:  Judi Durham

· Two calls will go out over the summer for syllabi. There will be a search function available, and it will linked to both ACA’s and ACES’ websites. Discussion regarding the feasibility of making SPECTRUM searchable also. It was suggested that more than two calls for syllabi go out. It was suggested that the syllabi themselves also be searchable; Judi Durham will see if this is feasible.

17.  20/20 Task force:  Judi Durham

· This focuses on the future of counseling and position statements have been developed such as a unified definition of counseling

18.  AASCB Update:  Judi Durham

· The invoice has been received for annual renewal. Discussion followed whether we should renew or not. Pros and cons were presented, including: they have worked for licensure and portability; we dropped membership about 4 years ago and reopen discussion on it every year; we don’t which counselor educators might attend the meeting, if anyone; membership is $300. 

· We will focus on helping achieve licensure in CA right now and try to send someone to the AASCB meeting. Possibly Tom Scofield, the Communications Officer. 

19.  Other

· Action Items from Strategic Plan with due dates in June:
· Research mentors: done.

· Regional Presidents: recruitment committees are to create guidelines to recruit diverse faculty and students. These will be consolidated and reported on October 9.

· Suggestion: More frequent contact between meetings would be helpful. Potential 
for that is on the website. The tech can set up the forums we want on the 
bulletin board. 
· Action: Judi Durham will take care of it and notify everyone
· Requests for ACES
· NCDA wants ACES to sponsor their business meeting. We typically provide them space at any of our conferences and charge them for beverages and food but not space because this is a joint task force. At our conference, this is an ancillary meeting and ACES pays the bill.


Motion:  To continue to provide the NCDA/ACES Joint Task Force 


meeting space at the ACES conference.



Moved:  Judi Durham



Seconded:  Serena Lambert



Friendly amendment by Gerard Lawson to specify that it is the 2009 


conference



Approved:  unanimously

· SACES has requested that we raffle off the conference fee for regional associations, which is a minimum of $1,000. This has been tabled until further discussion of the budget.

· ACES Awards
· The awards were given out at the ACA conference. Should we give them out at the ACES conference? 

      Discussion: They are very important to the promotion and tenure process,    
     so nothing should be done that will impede that process; we can recognize    

     award recipients in the fall or spring, changing the public forum for     

     recognition, but keep the process dates the same; awarding at regionals one   

     year and ACES the next and make the awards “in-house” which will give 

     the national presence more substance at regions’ conferences.  Everyone  

     would get recognized every year.

     

Motion:  To change the call for ACES Awards and Research Grants 


to accommodate the giving of awards at ACES Regional and National 


ACES conferences.



Moved:  Judi Durham



Seconded:  Serena Lambert


Approved:  unanimously
ACES 2009 Conference Update, continued
· Management Service Agreement (MSA)
· The Revised Proposal for the 2009 conference was discussed, including ways to cuts costs; that ACA has an extensive list of exhibitors we can use; whether we should do it ourselves; we need to find out what we are comfortable paying in the future.


Motion:  we accept this proposal from ACA for the 2009 conference 


with a $5000 reduction to the total contract.    



Moved:  Judi Durham



Seconded:  Scott Wickman 



Approved with 1 abstention. 



Motion:  if we can’t get the $5000 reduction asked for in the previous 


motion, we accept the proposal from ACA as is.



Moved:  Judi Durham



Seconded:  Scott Wickman 



Approved with 1 abstention.

· Discussion: regarding cost of conference proposal.
· Conference call with Leah Brew regarding the 2009 conference details
· She is waiting for estimates from some meeting planning companies in CA. They are checking if they do it for less than $20,000. It was decided to send Leah the ACA proposal to see if the companies can do the same for less.

· Information on the hotel spaces and rooms presented. The hotel has guaranteed 500 rooms reserved per night at the conference rate. The room rate is fixed at $169 and will not change. Six hotels have contacted Leah, and there are about 50 hotels immediately around the conference, so overflow can be accommodated, and should have shuttle buses. There is a golf cart shuttle for those with disabilities. It is near the cable car route to a large mall and 5 restaurants are onsite.
· Fee schedule possibility: two rates – student and non-student professional, and early registration (August 15) and on-site registration. If only 800 attend instead of 1,000, we shouldn’t have a loss.
· A request for proposals will go out in September, with presenters being informed by mid-February.
· Technology can be as we have had it in the past with presenters supplying their own computers and projectors.
· There will be 280 60-minute presentations (not including the Social Justice Summit, which will be on Sunday alone), 100 roundtables (including research roundtables), 100 posters. ACA will handle this for us but we have oversight and final approval.
· Meals were discussed, since there are so many restaurants there. 
· Being as green as possible was suggested.
· Leah will hold off taking action until we decide whether to sign with ACA.
· California Licensure

· This was discussed as a budget item. They are asking for $2000 to help. NBCC will match whatever ACES gives.
· Realities
· EC broke into 4 work groups and discussed the following:
· Executive Director

· We have a partial job description. The charge is to develop the next action steps. How do we get it closer to becoming a reality?
· What could an Executive Director do to cut costs? What sort of background should the ED have? Business or and ACES member?
· Full-time or part-time? 
· The Association for Play Therapy has a business management expert.
· The ED should live in DC to access ACA easily, however, the living expenses are costly
· There should be free time for leadership and a focus on the future and vision
·   An ED would provide continuity
·   Provide checks and balances, like a comptroller
·   Have a connection to business, marketing, and counselor education
·   Possibly contact SCORE (retired executives)? 

·   Action: - see if money is available




  - check on competitive salary





  - job description and oversight





  - complete by September

·   We may not be able to afford it and should reexamine duties and responsibilities of leadership and not take on as aggressive an agenda in the future

· EC Administrative Creep

· How can we turn the tide?
· Responses
· Do we need three EC meetings in a year with a conference? The bylaws call for two plus a conference.

· Conference call instead of face-to-face meetings

· Fewer meetings

· Shorter meetings

· Electronic meetings

· Cut expenses by having the meetings at a university, cheaper motel, an off-season condo, hub cities to cut transportation costs

· Length of the meetings can be one day instead of two

· Post reports electronically on a bulletin board or email reports rather than binders with hard copies

· Do we need to fund all EC at the conference fully?

· We can stop paying conference fees for presenters and offer a pre-conference institute, a night stay, or something else

· We can cut spending, but how do we increase our income?

· Marketing

· Product development

· Locating conference sites more intentionally

· Maybe condensing hubs so they are consistent and not high-end

· Every other year conference necessitates an outside or full or part-time planner

· Receptions are too expensive now at the conference. Groups could share receptions

· Put the journal online

· Support for the president could be cut with an executive director

· A person could be in a leadership position if their university can afford to support it

· Cutting the costs of meetings would also give us a more efficient appearance and the appearance of propriety

· Costs could be cut on meals by keeping them to a per diem limit and eliminating waste

· Meetings could be focused and condensed

· The membership should be informed of  cuts. We should be accountable.

· CES
· Discuss the appropriateness, usefulness, and attractiveness of CES

· Critical Questions

· Timelines for reviews and publication (acceptance rate is 14%)
· What do editors need to make the timeline shorter? To have full issues – 80 pages.
· Use of space/pages?
· Structured exit interview for editors – what needs to happen?
· What needs to happen to be included in the SSCI?

· Alternatives to CES? Do we need more outlets for publication?

· Increase issues?

· Do we need an education/leadership/service journal and a separate journal for supervision?

· Get more clinical supervisors to submit and subscribe – “Counselor supervision”

· Surveying the membership
·  Thoughtful vs. emotional responses – importance of phrasing in the questions

· Who would do this? Not editors.

· Appropriateness
· Articles are appropriate to the topic

· More on supervision, leadership, identity development

· Usefulness
· Acceptance rates and not filling issues – are we serving faculty well? Maybe we need to accept more to be useful to pre-tenured faculty.

· Shift in the field – Newer faculty – Articles related to mentoring new faculty

· Interviews with big names in the field – Interviewing our award winners (ACES)? Past presidents?

· Special issues in addition to the current number of issues. Do we need to add issues?

· Thoughts/Suggestions
· Printing submission and review dates on the articles

· Longer page limits for qualitative research

· Content Areas: include teaching, supervision, service, research

· Participant Action Research

· Action Plan
· Survey the membership (authors and consumers) regarding appropriateness, usefulness, and attractiveness

· Interview current and past (John D. West and Cynthia J. Osborn, Bill Kline, Marlowe Smaby?) editors and editorial board –

· What is needed from their perspective

· What works and what doesn’t

· SSCI – weight of a journal published by ACA vs Sage

· 2000 or 2001 went to 80 pages. Has it ever reached full size?
· ACES Website
· What else can it do in 4-5 years? Brainstorm.

· Change

· Fun things, such as Faces of ACES with pictures and the bio. Of a member

· It should appeal to the shifting demographics of the membership

· Archival data can be accessible, such as minutes, CESNET, publications

· Host CESNET

· Email blasts

· Video links

· Storefront

· Additional useful links

· Research links

· Message board

· Virtual meeting place with a calendar for signing up

· GoToMeeting.com may be much cheaper

· Online publications and review them

· Podcasts

· Resource center, including best practice

· Counseling Today link

· Action:
· How do we make it happen? Judi tells Chris, the tech., and he does it. Links can be put on emails. Judi will categorize the list depending on the technological capabilities of the website.

· Joint AMCD/ACES trip report – Judi Durham
· The second trip to Botswana is planned for summer 2009 and  will be promoted by AMCD & ACES. Scholarships will possibly be available for students.

· Long-Range Conference Planning Committee

·   David Kleist would like to form a Long-Range Conference Planning Committee to provide a sense of continuity made up of people who have don it in the past.

· It would develop procedural guidelines and suggestions. Judi Durham stated that she supported and that he had the power to do that. 

Budget Session:  Rick Halstead
· The travel policy will be sent to EC members

· The Budget FY09 was presented line-by-line

· Comments:  don’t drop the honorarium, keep it at $3200; the EC has a pattern of increasing, we should talk about that. An online meeting would help, as would utilizing the suggestions of the committee. For the conference meeting, make it a stipend rather than actual costs. But since stipends are taxed, it would be better to be a partial reimbursement.

· The treasurer suggested eliminating the day after the ACA conference and meet during the conference. Keeping the EC meetings low would be a reminder to cut the costs.

· GoToMeeting.com is $588 annual cost or $50 per mo. For up to 15 attendees 

· It was suggested that research grants be funded at $10,000 rather than $5000, or fund at $5000 but permit the committee to request more if they feel it appropriate.

· Licensure support has been $1000 each year the past two years. It was decided to leave it at that. 

· Line items: - 105  $500 was allocated to scanning past copies of the Spectrum – budget revised.


- 107/108   ACES Handbook and book pro/royalties stayed $300 each


- 116   ACES Convention $16,000 remains the same


- 117   ACA Convention (ACES lunch) $6,500 (same). ACA provides a percentage of the registration for ACES members (kickback) (income). Rick will get that amount.

   
- 122   Webpage maintenance - $2,000 (Intelogy)


- 123    Webpage development (Chris) – added $3,000


- 129    Rebate to regions (dues) - $4,000 (same)


- 137    Management Services Agreement – we have 2310 members currently - $28,082 (same)

Lines 138 – 144   all amounts are drawn from the previous budget


- 140   ACA Resource Catalog Add. David asked if anyone is buying based on this advertising? ($2,500). Do we have an ad in CES? What about JCD?


-143   Management Services with ACA – mostly goes to accounting - $375/month


-$24,082 is the revised budget total. It includes the $13,000 taken from the liquidation of investments.

· Rick explained that this “planned deficit” is not a significant problem in light of our current investments and financial resources that can be liquidated. As long as we do not overspend like we did last year (mostly due to ACA in Hawaii and related expenses).
· We returned to the discussion of the research grants. The amount proposed for the FY09 budget was $8000. The EC vote to keep the level of funding at $10,000 supporting the importance of providing a benefit to members. Tom and David discussed a willingness to use the budgeted monies in the President's (and elect’s) discretionary fund to cover a shortfall. Discussed the need for an assistant or a load reduction. Tom felt that these would not be needed. Judi cautioned that he investigate this further. He agreed to do that.

· Dale asked if David Kleist could/would ask for more money from the council if the need should arise

· Rick suggested that the research budget increase to $10,000 and this add to the deficit with all being cautious and aware of the sensitivity to the budget.

· Discussion returned to the EC budget. Can money be saved by altering the EC meeting at the conference? Moving the meeting to the UNC campus? Use online resources and have a shorter meeting and not staying overnight another day.



Motion: to accept the revised budget.



Moved:  Melodie Frick



Seconded:  Dale Pehrsson



Approved: unanimously.



Motion:  to adjourn the meeting at 5:30 PM.



Moved:  Scott Wickman



Seconded: Serena Lambert



Approved: unanimously

Respectfully Submitted,
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Tracy C. Leinbaugh

ACES Secretary

Addendum

9/9/2008 - ACES Awards and Research Grants Timeline

 

ACES AWARDS and RESEARCH GRANTS

Due to member requests, ACES Awards (both regular Awards and Research

Grants) will now be given out in the Fall, either at the ACES National

Conference or at the Regional ACES meetings, rather than at the ACES

Luncheon at ACA.  Thus in the 2009-2010 academic year, Awards and

Research Grants will be given out by the award committee chairs (or

their representative) during the luncheon at the ACES Conference in

San Diego. In the 2010-2011 academic year, the Awards and Research

Grants will be given out by the ACES President/President elect during

their visits to the regional conferences.

However this year (2008-2009), as we do not want folks to miss the

opportunity to earn Awards or receive a Research Grant, we will be

giving the awards as usual during the ACES Luncheon at the ACA

Convention in Charlotte, NC.
