ACES Executive Council Meeting

Providence, Rhode Island

June 18-19, 2007

Monday, June 18, 2007

Voting Members Present:

Judi Durham- ACES President

Harriet Glosoff- ACES past President 

David Kleist- ACES President-Elect

Rick Halstead- Treasurer

Dale Pehrsson- Governing Council Representative

Carlotta Willis-Secretary

Randy Astramovich- WACES President 

Jane Cox- NCACES

Kathy Evans -SACES President

Mark Nelson-RMACES President

Rachelle Perusse-NARACES President

Darryl Plunkett- Graduate Student Representative

Non-voting participants:

Dave Zimpfer- Business Advisor

Leah Brew -WACES-President-Elect

Gerard Lawson- SACES- President-Elect

Serena Lambert RMACES President-Elect

Melodie Frick- Graduate Student Representative Designee

Scott Wickman-NCACES-President-Elect

Kathy Douthit- NARACES President-Elect

Meeting called to order 8:30 AM by Judi Durham, President

Welcome, Introductions, meeting process and schedule

Reports and Discussion Items

1. Past President Report:  Harriet Glosoff


ACES has reached a stage where the leadership is team-focused and developing ongoing vision for the organization, moving beyond personal goals of each president for their year. The Vision Statement for ACES includes inclusion of the supervisor voice along with student voice. Developing ethical guidelines for supervision has been one goal, and Diane Borders has agreed to chair task force on best practices for supervision. Harriet requests names of members who have published on research for supervision for a task force on best practices. The proposal is for a small group task force and writing group, moving to real world supervisors for feedback, and to, within a year, bring a document forward for approval. The work on ethical codes is a group ongoing project of ACES. 


Also, ACES can represent the unity of counseling as a profession and the different divisions. Judi and Harriet have worked strengthening the connections between CSJ and AMCD by coordinating on projects. Olatunji is incoming president of AMCD. ACES and AMCD is co-sponsoring the outreach trip in South Africa and Botswana, including a 1 –day international conference on crisis counseling including HIV/AIDS as crisis. See web site for details <http://www.acesonline.net/features.asp?feature-id=308180701>.  This will continue into the ACA conference presentation. This is in line with our vision for social justice and advocacy. 


President and President-elect visited all regions. Harriet will lead the emerging Leaders training in fall at the conference.  

2. Summary of School Counseling Summit: Harriet Glosoff

AASCA and ACES research summit, held at AASCA conference for past several years. ACES is interested in a “product” although these have not always been forthcoming in a way ACES members could use it. Last summer AASCA proposed a School Counselor Education Summit asking ACES to participate. ACES agreed to one more year, however AASCA set it up for exactly when ACES requested it not occur, January 4th.  Wong’s report is in the binder. Harriet’s impression is that they are looking for changes in CACREP standards to more tightly align with AASCA National Model for school counseling. It is not clear what AASCA is asking ACES to offer in collaboration. ACES has stepped in, for example with the NBTPS which had suggested certifying school counselors at the undergraduate level. Concern is that developing separate accreditation/certification/ competencies and/or standards for school counselors can further divide the counseling profession.  Bottom line is to examine what would be an ACES philosophical approach to AASCA-developed competencies for school counselors.

· Discussion: 

· That ACES take a look at ASCA’s Educational Leadership doctorate currently being proposed as the degree for counselor educators, and that ACES could make a statement about the importance of counselor education degrees. 

· That we come back to this topic at our next Executive Council and discuss it in person rather than try to examine the topic on email. 

· That two contrasting views are ASCA’s apparent perspective as educators who do counseling, whereas the NBCC and ACES perspective is that we are counselors working in education.  

· Some counselor educators accept the Education Trust approach, however not all counselor educators do and therefore it will be not that possible for ACES as a whole to make a statement about accepting this approach and that it would take time, if it were even possible, for ACES to have a unified position.  

· -Since ACA has advocacy competencies, as does CACREP 2009 proposed standards, that this might be the supportive, non-division specific area to look at.

3. President Report: Judi Durham


Social Justice and Human Right Committee, CSJ, and a group from NARACES collaborated to create Social Justice Summit at end of Columbus conference. The Social Justice and Human Rights committee will be discussed later.


ACES (Judi Durham) attended 20/20 Vision, along with Mary Wakefield, Patricia Arrendando, Sam Gladding, David Kaplan, AASCB, divisions and regions are also represented including AASCA and AMHC. The 20/20 Vision project is designed to strengthen and create unity in the counseling profession, etc. Work groups used visioning statements to develop concrete plans and moved it further in Detroit. 

 
Discussion: 

-That CACREP and Core proposed merger might influence this unified Vision. The fact is that since ACA has developed out of specialties, joined into a unity, so that the strength of the unification is perennially a struggle.

4. President-elect: David Kleist


David has interest in looking at what role ACES might play in the 20/20 Vision project, particularly in terms of moving it to an action stage.  

5. Treasurer’s Report- Rick Halstead

 
Discussion of budget moved to end of meeting so that we will be prepared for financial decisions, and so that all funding discussions are held as at the same time.

See attached report (Appendix ?).  The organization is in excellent financial position. Financial investments have done well. Even though Executive Council had elected to run a budget deficit, in fact we have been in the black by a significant amount.  Travel  (to regions for President and President-Elect and future travel to ACA upcoming in Hawaii) was a high cost and depending on who is in office and where they are located the costs may go up. Rick again thanks Dave Zimpfer, Business Advisor and former Treasurer, for his help in managing and learning the budget and financial processes. Dave notes that royalties are not listed and in fact we have a couple of thousand more in income from Erlbaum.  High Tech High Touch was actually being given away at this point. The $53,000 in checking should also rise as ACA convention income comes in, but it will come into next year’s budget.  Rick has separated the conference/convention income into a separate budget since the funds/expenses/receipts often overlap years and confound the annual budget.


New Treasurer Designate needed.  Designate term 2008-2009 


Rick Halstead has only committed to the Treasurer’s position for the one 3-year term, so we are looking for a (preferably) tenured professor who could really invest time in this. It is very time consuming and complex and will take the year to shadow and share responsibilities before taking it over. So input is needed to find suggestions for nominees. Regional treasurers would be good candidates, as would other division’s treasurers. The honorarium for this position is $3,000 annually plus a small amount for travel and expenses.  Harriet Glosoff volunteered to chair a small committee to nominate a treasure designee.  Names of prospective candidates can be forwarded to either Harriet Glosoff hglosoff@virginia.edu  or Judi Durham  judi.durham@gmail.com.
6. Governing Council Report -Dale Pehrsson:  Dale Pehrsson is newly elected and has not had an orientation yet although she did attend the last Governing Council at ACA . Key issues seemed to be around the membership structure. 11 divisions still require dual membership. One proposal is to look at “packages” to reduce the cost of memberships in multiple divisions, regions, states, etc. Any restructuring will affect the income from dues of the division. Spencer Niles is new JCD editor as of 08.  A Governing Council liaison will serve as a representative to ACA. This was partially a result of an ACA task force issued a position paper on the CACREP standards without formally seeking approval from membership or the Executive Committee, so now this liaison has been proposed to facilitate the process. Governing Council has to balance rapid response with seeking and representing the diverse membership.

7. Regional Reports and Plans of Action


SACES- Kathy Evans: Outstanding conference held at Disney World. The groups is focusing on improving their conference planning and facilitation. Having a bi-annual ACES national conference has meant that there is no overlap with regional conference planners, so handbooks and conference planning guides have become important. Kathy wonders is there is software for program planning and scheduling of conferences. One change is to move the call for programs to an earlier date, during the academic year. Plans for the year are to build on the social justice theme and how to integrate it more fully into the work of counselor educators.

NCACES- Jane Cox: NCACES had a record conference attendance  (200 plus) this fall, with a huge graduate student contingent.  Attention is being focused on Fall ACES National conference in Columbus. Tom Scoffield has been chairing a council on By-Laws and governance. 


RMACES- Mark Nelson: RMACES held an awesome regional meeting in Grand Teton, moose in the morning and lots of exciting exchanges. Future challenges include creating a policy and procedure manual, getting and keeping the web site updated. Also working with membership to update their directory, and include more supervisors at local level in RMACES activities. Scholarships are being offered for students to present at Columbus if their proposals were accepted. Also for the first time Rocky Mountain will be formally collecting dues. 


NARACES  -Rachelle Perusse:  Currently the executive committee is seeking a site for 08 regional conference. We are revising the conference planning manual including links to hotel web sites that have shown potential. NARACES web site is being updated again. Membership dues process has been revised. Membership will now be for two years, so that memberships dues will all be collected only once every two years, tied to conference fees This way it is hoped that the membership chairperson can see whose membership has expired or not. NARACES will reestablish the International and Globalization committee.

WACES  -- Randy Astramovich: WACES held a fabulous fall conference in Las Vegas at the same time as the UFO Abduction conference! Financially, we are in excellent shape, better than in years. Next regional will possibly be in Palm Springs. WACES is also holding a leadership summit in San Diego and will look at utilizing our web site presence more effectively.  We are proposing developing peer review journal for WACES connected with web site, with PDF format suggested.


Dates for regional conferences in 2008- Memo was handed out with traditional dates for regional conference. Attempts should be made to avoid conflicts with religious holidays and other regional division conferences. ACA is looking for ACES leadership and members to be at the ACA regional meetings.

8. Committee and Interest Network Reports and Discussion Items:


Financial Investment Committee: Dale Pehrsson -

Report attached. Committee met twice, looked into socially responsible investment and also balanced investments in relation to social justice perspectives. Rick Halstead and Dave Zimpfer have done an amazing job with this. Regional treasury investment plans will encouraged since several are in strong positions. This will be discussed at the fall conference.  The Treasurer and Business Advisor have examined mutual funds for the investments held within them from the social justice perspective. Carla Bradley will be taking over Dale Pehrsson’s chairpersonship since Dale P. is moving to Governing Council. In general we have taken a conservative approach, so that funds will be available for use if necessary within being effected by the market volatility. We should look at whether or not we want to commit some major portion of funds for some project. The current approach also is fairly stable and does not require too much of the already busy membership’s attention. Leah Brew proposed looking at staggered CD’s as another approach.

Motion: Move that the financial committee review the feasibility and practicality of investing some of ACES investment finds into CD’s that would mature on a variable schedule.

Moved by: Leah Brew

Seconded by: Kathy Evans

Passed: 11 yeas, 1 abstention


Awards Committee: David Kleist- It was a successful awards season with multiple awards, including lifetime award to Alan Ivey. Mary Herman will take over Awards Committee chairpersonship since the current chairperson, David Kleist, is now President-Elect of ACES. The committee is fairly young in membership, at present. Although David K. was chairperson for 7 years, he suggests that we might look at how long we want a chairpersonship to continue. The handbook policy is 1-year chairpersonships with renewal possible, however in effect terms do tend to continue.

Discussion:

-Suggestion is that we stagger memberships (2 year) and chairpersonships (1 year with reappointment for 1 more year). There is some variation in committee appointment lengths and the question is how to hold experience and continuity in the organization while building leadership. Three-year appointments to chairpersonships might give us that.  

-It was proposed looking at what is currently in the handbook to propose any revisions. and exploring this further at ACES in the fall, since some people are in these positions at present. 

-Since we have gone to an every other year national conference, should be give awards at the ACES conference, since some people have not been present at ACA to receive the award. 

- That we not move to an every other year awards cycle. 

- That the Presidents make a proposal on committee membership terms, chairpersonships, and awards and will bring proposal to the EC via email.


Grad Student Committee:  Daryl Plunkett and Melodie Frick- The GSC has a primary goal of the strengthening student connections. The listserve is functioning and Daryl P. is looking at also creating an email list so that Daryl P. and Melodie F. could have more direct communication with all student members. There were few students involved in the activities at ACA, and Daryl P. wonders if both the time frame (8 AM) and lack of awareness is a part of the problem. Daryl P. proposes an evening, off-conference site event for networking purposes. 

Discussion:

-Suggestion is to do an afternoon or early evening event with food and do it early in the conference. And that ACA conference is often difficult to schedule, we put our efforts into the ACES conference, and at regional conferences, not as much at ACA, since students cannot attend both conferences. Daryl P. said students were there at ACA, at other events, but didn’t come to the graduate student meetings. 

-Suggestion that we not pull too much away from ACA, since the master’s students do not attend ACES as much as ACA.  

- Suggestion that we do a better job of letting students know what receptions they can attend 

- That we duplicate the student notification and also remind all ACES members of events so that faculty can urge student attendance at events. 

-It was explained some of the functions of the web site that might allow some more notification via the web site.  

- That there are multiple options and opportunities for engagement for graduate students and encouraged the reps to be creative with events.

 - WACES was very successful with a career focused graduate student event. 

- A “meet the authors” might be a draw for students. 

-Daryl P. said there will be a career event on “seeking employment in counselor education” with invited mentors at ACES. 

-Suggestion around doing something on supervision for master levels people to help ramp up our participation for prospective supervisors. 

- There are tracks at ACA that focus on supervision and those students could be attracted to other events.  

-Dave Z. reminds the grad student reps to put a dollar figure to their events, so that they can be planned in the budget, such as any costs through email blasts from ACA. 

-Darryl P. is interested in using the breakfast budget for some other purpose but staying within that line.  

-The NARACES student poster presentation was a great networking that gathered doctoral and also master’s students.

- That we try to get brief announcements in the general assembly about graduate students events. 

- That we propose ACA advertise events better and also that we access  attendees at Chi Sigma Iota events.


Social Justice and Human Rights Committee –(reported by Judi Durham) Catherine Chang submitted report to EC. Committee is defining their role. They are doing a thorough review of the counselor education literature on social justice and counselor education, aiming at a meta-analysis of research on SJ pedagogy and supervision.


Membership Committee—Co Chairs- Geoff Yager & Jill Nelson, No. 

Dakota State, added as Co Chair for year: Report submitted to EC.  Check that your regional rep is correctly listed.  Judi D. has updated list.


CES-David Kleist reporting: Report submitted to EC. Looking at ACES award for outstanding article in the journal, however while the publication award is usually a book, it could be a journal article. CES co-editors selecting the recipient would be a different approach from our publication award, however the readership could be nominating “article of the year” rather than having the editors select the honoree. 

Discussion:

- That we wait and see what the CES editors propose 

- That the editors have already honored the authors by publishing the article  

- That while our awards have not carried honorarium in the past, since that the current editors do not take their honoraria some portion of these funds could go towards an honorarium, however future editors might accept their honorarium 

- There have been discussions on a social justice-theme dedicated issue


Advocacy Interest Network


New Faculty Interest Network reports submitted. No discussion  


Spectrum (Gary Miller-not present. Judi Durham reporting) This will be Gary's last year.  Nominations needed quickly for someone to work with Gary this year.  Gary will do 2007 and would like to be replaced after that. The newsletter editor needs to commit to attend both ACA and ACES conferences with a camera. Regional newsletter folks would be good potential nominees.. Please encourage possible editors to serve in this way. Nominees to Judi Durham  judi.durham@gmail.com
9. Continued Discussion items form previous EC


Regional Incorporation- update.  Dave Zimpfer & Dale Pehrsson. --Action needed by regions.  The process of incorporation began 2 or 3 years ago. WACES website posted information on their incorporation that is in the EC handouts folder and in the CD, including a 15-page document Dave Z. wrote on the subject. ACES national is incorporated separately from ACA, but because we are a division we are covered by the same legal aegis. However each region is not covered under the same legal aegis. WACES has been investigating this. NARACES voted to incorporate, but hasn’t yet. A few years ago, ACES produced a handbook for fiduciary purposes. Last a handbook with all forms was produced.  Apparently regions have not moved incorporation to the top of the priority list although there is recognition that there is a need in terms of lawsuits that may be brought personally against regional officers for any damages. Incorporation costs $75, plus around $50 a year for renewal. Dave Z. will handle the processes and prepare forms if the regions want this. File also for 501C3 and tax ID number. Regions should initiate these three actions as soon as possible, according to the business advisor. 

Discussion: 

-Question around lobbying for 501C3 incorporates: 20% of income for year can be spent for lobbying (Dave Z.). Clarification needed around legality of hiring someone to “educate” the legislators, versus direct “lobbying”. 

- Request for the summarization on incorporation to be revised so that it was clearer on lobbying restrictions. 

-Questions also were discussed around the definition of “quorum” needed for meetings once the region is incorporated. 

- The WACES incorporation process was described. They informed their members about advantages and disadvantages. They voted, however thought they were the last region to incorporate, and so will re-vote knowing that they actually are the first.  85-90 active members, some 35 voted. 

-It was encouraged regions to fully inform members.  

- Concerns around incorporation and tax filing or other annual business, along with the potential for errors or mismanagement of the “corporation”. 

-Dave Z. suggested that the corporation turns in a 990 or an annual audit, the advantage to a region to having an annual audit will in fact protect the region from mismanagement and/or losses from inattention. Audits should be minimally expensive (under $100). 


Directors and Officers Insurance -  Dale Pehrsson and Dave Zimpfer.  Dave Z. is working with Dale P. for WACES on this.  They are testing the water with ACA's Insurance Trust for Directors and Officers insurance for the region. It was questioned whether insurance may be needed since incorporation may not remove liability from the board officers. Dave Z. has looked into this and it is his sense that is does protect largely, however considering directors and officers insurance is a part of this. Different kinds of liability would be covered by director’s insurance and by incorporation. Each region is it’s own entity, although called regions, legally the meetings, budgets, by-laws constitute a legal entity, so Dave Z. is not sure if regions could be covered by ACES national. Could the ACA Insurance Trust provide this as a product for officers? The management services agreement does provide directors and officers insurance for ACES officers and board members and regional officers as a part of the EC, but not as a part of regional activities.  Rocky Mountain has discussed it but not carried through. NARACES has passed a motion to obtain it but the process is not completed. SACES has discussed it occasionally, but not taken a position on this. Concerns are around the possible additional bureaucracy. North Central has a tax ID, but hasn’t had incorporation discussions.

Dave Z. again offered to provide manuals and information, and these are on the CD handed out with EC packet today.

10. Action Items


Pat Henderson Manuscript—Handbook of Administrative Supervision. The review process is on going. Question proposed around using same reviewers or new reviewers for the handbook. Previous reviewers had specific expertise and thoughts are that bringing in new reviewers might extend and complicate the process. 

Discussion: 

-Around administrative supervision definition and content. 

-Is there a consensus that we should send it back to same reviewers? They are willing to re-review. 

-$100 each was authorized to review the draft, and they provided exemplary reviews. $200 was actually paid because of the level of effort.

Motion: To authorize the same reviewers be paid $100 each for another review of the Handbook of Administrative Supervision.
By: Kathy Evans 

Seconded: Dale Pehrsson 

Passed unanimously.


Job Descriptions- Two positions were basically created out of the Treasurer’s position that Dave Z. had done for many years, so now job descriptions have been created. The Business Advisor’s job description was previously accepted by the Executive Council, and it and the new Treasurers Job Description will be reviewed in the Fall. This has been Dave Z.’s first year (since last June) in a two-year term as Business Advisor. Job descriptions are in EC binder. 

Discussion: 

-The tasks and responsibilities of the two roles and whether or not it should be two roles. 

-The sense is that the needed expertise in the two current office holders. The current job descriptions do describe what has been done over this last year. 

-There needs to be a good working relationship between the two office holders. There are some references to this in the job descriptions around consulting with, informing, co-operation and coordination with the respective office holder. 

- Discussion was also around re-writing sections to reflect more general procedures and details re: a procedures section. Suggestion that these are policy and procedure items, not job description. First part is job description and second part is procedures. 

Action item-Judi D. Dave Z. and Rick H. will restructure descriptions to reflect consultation, procedures, etc. and email to EC.


Product Development—Proposal from Linwood Vereen: Judi D. framed proposal: There is some lack of clarity about what is actually being proposed to ACES at present. Spencer Niles is already in contract with Lahaska Press for the book and the ACES project would possibly be the online version of the book. Lahaska has wanted to do online version of books with ACES in the past, similar to the Susan Day theories book that comes with an online course which students have access to for 6 months. It included counseling vignettes and other ancillary materials for the book.  WebCT and Blackboard are also promoting this type of approach. Working with Lahaska we would not have to invest funds, although our endorsement would provide us with some royalties. 

Discussion: 

- Whether we would be endorsing the contents of the book or not

-The product development committee has not fully detailed this, but would be looking for us to be involved with the online/course aspect. 

- Whether the selection of authors was representative of the breadth of ACES and around what is exactly included in the proposal 

-A question was raised around whose material is selected for endorsement by ACES.  This project may no be so much an endorsement, as a creation of a product, however what the product being proposed is, is not clear. If it is an ACES product, however, that is a strong connection. 

-It was noted that ACES has invited submissions for proposals for products for ACES, and these authors took advantage of that invitation. 

-Clarity is needed from Skip, Linwood, and Lahaska Press as well as what is the access to this material without using the text. 

-Question as to if this is in line with what ACA publications does, where some of the royalties goes to the professional organization.  In the past, we have paid up front for production costs and received all proceeds. Typically we have lost money on these ventures. Lahaska Press will be picking up the risks of laying out the production costs. It was suggested that we do not have a product like this with online companion material and it could be a benefit to ACES to go ahead once certain things are clarified. 

-It has been suggested that we also describe products we might like or need, and solicit proposals on this, and encourage new authors to propose products. 

-That members suggest people for product development committee to broaden the net we cast. The product development committee has done some outreach to new authors.

- That we re-examine what is the purpose of these products. This current proposal, since it has been picked up by Lahaska, has a market, whereas some of our products are those which are support for profession, not necessarily something a for-profit publisher would produce. We might consider what information is needed by counselor educators which might not be published that we could provide, such as an ACES book on supervision that is broad, for school counselors as well as mental health counselors. Everything we have produced so far is related to counselor education and supervision.

- That we discuss what do we want to use our resources for

-We do need to get online. The produce being proposed is a generic introductory book, not particularly focused on counselor education itself, but the online piece is perhaps new for us.  Lahaska is looking for a ready market to counselor educators with associating with ACES, and we would get a larger market that ACA publications provides as Lahaska markets to other professions as well. 

- Publishers like the online approach because once it is loaded online, they are able to provide the product (producing revenue) without reprinting, etc. Their interest here is likely in creating the template.

-Judi D. suggested we hold further discussion until we can clarify some of the issues and gather more information. Her sense is that there is not yet a consensus on this item.


Technology Competencies   1999 Technology Competencies are the current ones in effect. TC Interest Network is charged with revising and has proposed revisions. The proposed 2007 Competencies and process involved in development are included in EC meeting materials.  Feedback had been requested of the membership on these 2007 Technology Competencies, however little feedback has been given. The June 5th memo has details on process of informing membership of Technology Competencies.


Discussion: 

-Some small corrections noted, spelling of FERPA and HIPPA. 

-Questions around Competency 1: web page creation: Ability to create web pages and integrate web pages. This might be an unjust expectation for some lower income students who may not have access to web page creation software. It was noted that page 2 talks about how basic and integrated competencies are distinguished, with basic being “required” and integrated being aspirational. 

-Discussion around research competence and access to technology on campuses with fewer resources. Doctoral level competencies were questioned as to the accessibility of computer based research programs. Doctoral student representatives thought competencies were congruent with current needs of doctoral level training in counselor education and supervision.

-It was requested to have examples given for each of the technologies vs. sporadically, as is presently written. 

-Request for parallel format for the doctoral level competencies to mirror the master’s level competencies. 

-Authors are requested to follow APA style throughout document. 

Motion: To accept the Technical Competencies as amended. 

Moved by: Rachel Perusse, 

Seconded by Jane Cox 

Passed unanimously

11.  Membership Committee continued:  Issue: There are many counselor educators who are not ACES members. How do we get more new people into ACES? The proposal had been to call or email these ACA members and encourage membership in ACES. Letters do now go out to people whose membership is, or has lapsed, as well as to new members. ACA updates us on membership every month including who is about to lapse, so they do get reminder letters. ACA sends monthly ACA and ACES data on membership and all division increases/decreases, including primary professional identity data. We have 2232 members currently that could be the conference effect.

Discussion: 


-Why are some counselor educators and supervisors not members?


Suggestions: retired, moved, or changed jobs.  People just forgot to renew. If you renew online 
you can’t add a division after the fact, if you decide to add a membership you have to call. 


-Ideas for generating new members:


*NBCC has a list of non-accredited programs that could be a list of potential 

members, along with CACREP programs all of whose faculty are not ACES members.


*Offer a prorated membership for the rest of the year as an inducement. 


*Offer lifetime membership again

*Offering incentives for each member bringing new potential members to a conference, or convincing them to become a member. 

*Multiple approaches, emailing, calling by region, by state. The membership committee is made up of regional reps, who could do this task. 

*ACA list could be purchased to see who is not an ACES member, but who have identified as working as counselor educators, apparently around 1000 missing. This might also give us a list of more potential members who are supervisors, not 
counselor educators. North Carolina has a separate supervisor licensure and this would be another pool.

*Advantages of national membership are not clear. It is clear that the state level 
provides affordable CEU’s and networking locally. 


*More CEU programs for supervisors were suggested. 

*More practical products for supervisors in the field, such as the Handbook for Supervision and small-scale pieces that would be directly applicable.

*Have CES focus also on applied articles, practical resources for the practitioner. 

*CEU for ACS could be set up through ACES would meet criteria for ACS and could establish statement for supervision credentials.

*Would removing the association between ACA and ACES memberships” take 
the lid “off the membership numbers?

*Several suggested bring a friend (new attendee) option, to conference. Costs more to comp someone to the conference than to give them a free membership.


* Promoting doctoral student membership? 

* Counselor educators should be modeling and promoting ACES. It is almost unethical not to do that. How about a list on how to promote ACES membership and how it is a part of counselor educators’ responsibilities? We could operationalize the promoting of ACES as a part of counselor education identity.

Judi: How can we move these ideas forward?

The 2004-2005 member survey said there was no incentive for them to remain members of approximately 200 people. Target the ACA non-ACES counselor educator primary identified folks and target those within the next month with e-letters, etc., and cross check to track if the people registered.

Proposal: A short-term reduced membership drive advertised in Counseling Today that would also give people the conference rate, using one of the current price options, such as the student membership rate. There is a provision that a person can join a division for one year without ACA membership. Deadline for Counselor Today is the 8th of the month. Place an ad in by July for August. These ideas will have to go to ACA who manages our memberships. There is no provisional membership on the web. Join for $25 until your ACA membership renewal date and get the ACES conference membership. Harriet G will follow through.
Proposal: Offer CEU’s for reading CES. ASGW has had this for several years and they get very little response for something that is pretty labor intensive. It is a good idea but carries implications for work, although there are some models that work well (NBCC).

Proposal: Create CEU trainings online at our website (members only) for supervisors. We could sting together a few CES articles and make a module about them. Especially if we have a CES edition on focused topics, or create new modules. People log in with a password using their email address, which is unique. Discussion around technical aspects, audience, as well as need, practicality, cost effectiveness of online CEU modules, along with who should carry the idea forward, product development committee or EC. 

Last years discussions were that ACES could, though the website, could generate an online continuing education course for a basic or advanced supervision CEU course.  This could be fee generating. This might create more interest for supervisors.

The pre-conference discount membership rate was agreed upon

The discussion on other items was tabled for the time being. 

12.  Information  Items:

Next ACES Executive Council will take place at ACES in Columbus, Sunday 10/14/07 in the afternoon and Monday 10/15/07 to end by 11 AM. The meeting may be held in the ACES suite Monday morning. The assumption is that ACES Executive Council at ACA (Hawaii) will also be after the convention, not before.

Travel and expense reimbursement forms were passed out. Fill in information and Rick will process receipts when sent to him. $7.50 breakfast, $9.50 lunch, and $25 dinner reimbursed per diem.  48.5 per mile and include official miles from yahoo or like. 
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Carlotta Willis-Secretary

Randy Astramovich- WACES President 

Jane Cox- NCACES

Kathy Evans -SACES President

Mark Nelson-RMACES President

Kathy Douthit- NARACES President-Elect voting for Rachelle Perusse- President

Darryl Plunkett- Graduate Student Representative

Non-voting participants:

Dave Zimpfer- Business Advisor

Leah Brew -WACES-President-Elect

Gerard Lawson- SACES- President-Elect

Serena Lambert RMACES President-Elect

Melodie Frick- Graduate Student Representative Designee

Scott Wickman-NCACES-President-Elect

13. Point of Information:


International Counseling Conference Report (Randy A): There are wonderful opportunities for counselor educators in China. The Chinese counseling community is very receptive. Some Chinese doctors are leaving medicine and becoming counselors. Randy was involved in an impromptu demonstration on use of creative arts and also practice demonstrations. They are very welcoming of our expertise. Training at this point consists of workshop type certificate training programs. Cognitive behavioral treatment is congruent with the culture. They seem interested in-group approaches, play therapy, working with children, experiential approaches. Also very  interested in gay lesbian issues. The society there is evolving very quickly. Social class is demarcated. 

ICC focuses on Asia-Pacific region. This was the 12th of 13th. Next on will be in Santiago Chile in 18 months, most likely mid-December. 

14.  Small Work Groups


Strategic Plan: 



Frame: The Strategic plan adopted in 1993 still on web site, it is outdated and doesn’t include the new vision statement. 2003 EC was given a new strategic plan developed by Fred Bemak. EC decided to create a Vision Statement first before adopting a strategic plan. Kurt Kraus headed another strategic planning committee, tasked with integrating the vision statement and the strategic plan, and is willing to continue work on it. The product of that is in the packet. This did not get covered at last June’s EC. We are looking for a three or four year strategic plan. We are looking for something operational. The workgroup should examine and recommend action to EC. Which of these plan steps should we take, where are our priorities within this plan, first year, second year, etc. And there are some pieces of this strategic plan that have already been put into action, such as the web site. The 2003 strategic plan was never adopted, so it would now be 2007 strategic plan. The workgroup today should be looking to recommend portions of this strategic plan that we can adopt for 2007, or are they not enough points to put forward, and this all needs to go back to a committee.

It would be good to focus on how this flows from our vision. There was a lot of input into this strategic plan, at regional and national meetings. All meetings were open meetings and some non-committee members did sit in.


Work group: Kathryn D, Melodie F, David K


Report and Discussion: The strategic plan and guiding objectives reflect the vision statement, however the structure of the content does not seem to be too accessible or user friendly. We propose creating a guiding objective and a series of guiding principles, abstract statements around, for example what it mean to “advance pedagogy”. Then we will have some action strategies and operationalized principles. We need to create  somewhat measurable outcomes from our action strategies, that will allow us to have a sense of how long these tasks will take, including long and short team goals. A creation of a timeline will give us a sense of moving forward. The emphasis is on the timeline and on clear action steps that we can move on.

Proposal: That this task group draws up a document to bring forward to Columbus, including a timeline with strategies are truly action steps, and to look at the mission of ACES in terms of purpose, mission, and vision


Website Workgroup: 


 Frame: In packet are documents with information.  2004 EC voted to develop a web site that would form, as described by the strategic plan, an interactive learning and communication community. That vision is written up in the document in the packet. “Knowledge to Work” at Wake Forest was contracted to develop this site.  Intelligy hosts the sites and sells bundled “G-Web Tools”. This allows the President, and or others, to directly alter the web site. The big picture is that every committee, the EC, etc. could have interactive meetings, post, etc. Judi D’s impression is that the G-Web Tools are very specific and not necessarily used in other systems. James Benshoff has been overseeing this. Phase one took well over a year. Phase two included pictures, chat rooms, setting up for further development. Phase three included enhancing the interactive nature.

Judi D: Phase one is done, phase two is well under way. James Benshoff is ready to hand this oversight over and is going to Morocco. Judi D has investigated whether or not we should say stay with “Knowledge to Work”, since we will no longer have the Wake Forest connection, and has investigated a number of other design/providers . They said that since the current design is somewhat unique, no one wanted to take it over. Marty Jencius will be discussion with Intelligy what their capabilities will be in terms of continuing the development process. Judi D is recommending that staying with Intelligy may make sense. “G-tools” is industry standard tools to do the complex things we are wanting to do. Other site managers and designers can use the “G-Tools”, it is just that most organizations don’t ask for it. It has been very cost effect to do this through Knowledge to Work and Intelligy is reasonable, $308.40 a quarter to host. 

Dave Z: Our total cost for the year has been barely $4000 and we could go up to $10 or $20 thousand to really get this going.


Task: The workgroup today should be looking at what we have for the web, and whether we want to use the web site for CEU’s for other interactive engagement, more design features such as Flash, and a feature that counts visits. What do we want it to do, who or what might we need to do that? We will need a webmaster or organization who can take this over.


Work Group: Scott, Jane, Mark, Gerald, and Dale


Report: Gerard L:  There is much to do and we should move forward with the person we have been working with. A question is whether or not this (interactive enhanced website) is really something the membership wants. We suggest a survey of the membership for direction. WACES survey shows that their members may go to the site only once a month, so if we want to draw more traffic we need new content and to make it a portal, including meaningful content. We might like to put CES online in the members-only section? We are hoping to attract supervisors who may not have access to the academic databases. We could list content and/or abstracts and direct people to the ACA web site where they can purchase the article full-text.

Discussion: 

-The downside is that when CES articles get hits in a database we get a royalty. Some of our journals are not counted as “A” journals in certain institutions and one of the criteria is how many times our journal articles show up in a search (biblio-metrics) and we are working on ways to increase these hits, so we would not want to jeopardize that effort. Discussion was held around access to articles and bibliometrics, electronic journals and advisably of moving CES to online. Online can allow us to expand the content, possibly with two tiers, one in print and one online. Concern about the rejection rate that is often too low for online journals.

Proposal: Judi D: The web site group will continue as an advisory group to the webmaster (unnamed) and to survey and inform the membership.


Social Justice- 


Frame: Explore a dedicated CES, CD:  At end of  the EC packet is summary of workgroup from last June’s EC workgroup. Operationalizing the vision statement, how do we become the Vanguards of Change? We have created a task force and committee, we have collaborated with CSJ, Vaughn’s dissertation is completed and he has worked with CSJ. The Botswana trip is happening, the resources committee is in process with a literature review. The training modules have not been articulated except the Social Justice summit is charged with doing that.


Task: Today’s continuing workgroup would look how we want to proceed from here. Do we want a dedicated journal issue on social justice, a CD, other options?  Under committee reports is information from CES, including their response re: a special issue, with a guest editor. Task of this committee would be to see if we want to go forward with the journal issue idea, who would be a good guest editors, and any other task, ideas.


Workgroup: Randy, Leah, Kathy, Serena, and Harriet


Report (Serena L): We are very excited about all the work that has been done including collaborations with CSJ. Group recommends going forward with a special issue of CSJ, focused on identity development around social justice and research, educational modules around social justice issues, our ethical responsibility around social change, and as educators the competencies for our students. Emphasis has been on process more than content. Understanding how we get out and do it, and across what we do. Social justice can be a process for introducing what it is we are trying to do around practice of counseling, multicultural, advocacy, and ethics. A special section of the Spectrum could be around giving people tips on how to put this into coursework, etc. The learning modules should be on the web site. Focusing how we can model as a professional organization, such as where we have conferences, how we use our resources to help communities, could we apply service learning activities with our conferences, how to put the competencies into action.


Endorsement

 Frame:  Developed by Dave Z: ACES is often been asked for our membership lists, and endorsements, however we do not have a specific policy around endorsement. 2004 EC: see minutes: “Requests for endorsement must be submitted to the ACES president one month prior to the summer of spring meeting of the ACES EC. Endorsement by ACES does not constitute any financial commitment by ACES.”  This is now in the policy and procedures manual. Dave Z would like us to take a sample of the requests and see if the current policy is sufficient to handle the requests.


Workgroup: Dave, Rick, Darryl, Carlotta


Report: Refer to the endorsement statement in your binder for the background summary of the thoughts since 2001. The task group noted some variation in purpose, mission and vision statements of the organization with varying degrees of breadth of activities. The task group thought that the purpose statement in the By-Laws should be the foundational guide for any action re endorsement. The task group agreed to the three premises in the document in the EC binder. A 4th premise was added that if there is another vehicle within the association that more appropriately handles the request, the request should be referred to that committee or procedure. 


Finances: We could also want to consider if ACES benefits from the endorsement or sponsorship. As to the examples of requests: We think these are all covered by the criteria and premise in place.


Procedure recommended: The executive committee should prescreen any requests for permissions, sponsorship, or endorsements. If they clearly do not meet the criteria, they may reject the request out of hand. If they meet criteria, they would pass to the Executive Council, with the exception of low cost permissions, which may be directly approved by the Executive Committee. 

Discussion: 

-Topic was around when membership should be consulted around endorsements and procedures for doing so if deemed necessary, as well as when the membership should be “trusting” the elected representatives and when they need to be fully consulted. Some things need to be “at the discretion” of the Executive Council. 

Summary Discussion on Workgroup Reports: 

How do we move from these task groups to ongoing committees, plans for continuity between leadership teams, long and short-term goals that can be accomplished by different teams, input from regions on plans.

15. 2007 ACES Conference-Information and Discussion: 


Jane Cox reporting for Geoff. 742 proposals, only half selected said that they would be willing to do posters, many of which were converted to posters. 216 presentations, 274 posters. 252 total rejections. We had limited it to a maximum of 2 proposals by any person. Perhaps we should make it just one per presenter. This was completely blind and ranked by reviewers. Perhaps we might also wish to select top presenters before sending it to reviewers. There will be a Women’s Retreat (self-supporting) and pre-conference learning institutes. Cortland Lee has agreed to keynote. Regional breakfasts: Friday morning. Friday evening there may be receptions off site, University based, and/or grad student . Sat morning grad student breakfast with panel on employment in the field, Sat luncheon with business meeting, Sat night nice reception, SJ summit, Sunday morning. EC: Sunday afternoon and Monday morning, finished by noon.  ACA will be taking over preliminary scheduling and then the committee will review.

Discussion: 

-EC discussed a varied approach to program planning, including more invited presenters, possibility of limiting to one proposal per member. 

Judi D: We can bring these items up at the General Assembly.


SJ Summit Task group report: Judi D: We will have invited leaders in the field and will work on framing social justice in terms of counselor education with workgroups on modules for training, CSJ, NARACES group, Social Justice and Human Rights Committee


Emerging Leaders Workshop: Harriet G: Pam Paisley will do a culminating experience and hopefully Don Locke will also contribute. Each region should select 9 students, primarily doctoral or could be outstanding master’s level students moving into supervision, and/or early career people (first 3 years). 6 will receive $200 stipend from NBCC. If you have more than 9, include more but rank order (include cover letter and vitae… see email for details) to Gerard L. James Benshoff initated this, however he will not be back form Morocco to attend, so Harriet will represent the EC leadership.

Discussion: 

-Who is eligible, suggestions for who to nominate, funding for students.  The two graduate students representatives are automatically included, along with someone who David K might suggest as a rep. 

Motion: Each region will contribute a total of $600 ($200 per Emerging Leader 3 total) to support attendance at the ACES emerging leadership training in the fall (October 2007).

By: Dale Pehrsson

Seconded:  Mark Nelson

Passed: Unanimously

Motion: Regions will allow funding to remain with ACES for any funded attendee missing the 2007 Emerging Leaders training.

By: Randy Astramovich

Seconded: Mark Nelson

Passed: Unanimously

16. 2009 Conference proposal- Discussion and Action: 

Leah B: Full report is in EC binder. We are structuring the things we can do now, without the EC in place yet for 2008-9. Presented proposal and initial costs, basically following 2007 conference model except Leah B. plans to schedule presentations, leaving ACA to do registration. Some of these items are copied from previous budgets and are estimates. Three rooms, 6 hours of presentation 18 per day, will be fully wired, which will give us 70 presentations out of 300. This can be adjusted later. Food and beverage needs a 6-month commitment. We are having the WACES leadership summit there so we will test drive the facility, take pictures, etc. We could put the call out summer with a due date December 2008.

Dave Z and Dale P: Thank you for the competent advanced planning.

Harriet G and Judi D will be discussing with Leah B about the keeping the scheduling in the contract for now and then she can be as involved as she would like. Harriet G and Leah B will continue with the details on this. 

17. Proposed division of labor between the ACES Conference Planning Committee for an Extended Management Services Agreement. 


Final proposal on this by fall.

Discussion: 

-If we stay with doing conferences every two years, we have to have 2011 in place by when? There is still some concern about the impact on the regions.

-Reminder that this was a general assembly vote that was a permanent change, with an assessment after 2009. We should be planning 2011 on the rotation schedule that is in the handbook. SACES would be next.

Rick H: Based on the 05 conference, you are budgeting for 850 for the 2007 conference. Pittsburgh was over 1000 attendees. We should keep an eye on registrations so that meal, etc. can be increased. And you may be under-budgeting on revenue.

18. Budget Deficit Spending Motion

Rick H: Last year we agreed and voted on a deficit budget, which I have come to realize is a violation of our policy. Therefore, I propose the following motion:

Motion: The mandatory balanced budget clause under organizational procedures E 1 (p. 23) will be amended to read: ACES will prepare a budget in which planned expenses are realistically in line with anticipated revenue. The Executive Council can approve deficit spending within reasonable limits to advance the Association’s mission.
By Rick Halstead

Seconded: Leah Brew

Discussion: 

-According to Dave Z, deficit spending had been a problem in the past and because we have a good balance of funds at present we could overspend.

-Advantages are that we can do things that are not in the budget and expand on special activities and projects. Sometimes when times are tight, organizations put in place restrictions on deficit spending. Suggestion to put some sort of floor on this, like allowing a percentage of deficit spending? 

Dave Z: We have a very large investment portfolio. Several years ago we set up a formula to be able to draw on the reserve funds. I think our policy should allow for deficit funding that will allow for special projects that are not a part of our operating budget. And a tremendous amount depends on trust. This organization has over the years been trustworthy. I would recommend a generous policy that would allow drawing on reserves for special projects. The operating budget already can draw on the reserves. Typically we do not spend out entire budget each year.

Motion Passed: 11

Abstention: 1

19. 2007-2008 Budget 

Rick H:  This meeting will cost about $7000. June membership dues and subscriptions are on target. We are about $5000 ahead of the game on expected costs. Treasurer will present a narrative budget report at the end of the fiscal year.  ACA luncheon over-spent but most line items stayed within budget. Increase in compensation for Treasurer of $600 to add to appeal for a possible incoming treasurer. EC meeting costs have risen because of two national conferences and meeting in locales such as Boise or Cortalane. Both locales would be around $14000 although individual costs may vary. There is an overall increase in $13000 over budget from last year.

Discussion: 

-Costs of EC meetings: Dave Z: Technically David K’s EC meeting belongs in the next fiscal year. 

-Rick H: ACA uses the gap accounting procedure, so that you do need to expense in the year it occurs. If it occurs in June it is in 07-08, if it is July it is 08-09. 

-Judi D: We can do it either way, it will just fall in different budgets depending on when it is spent. 

-Rick H: We have to decide which budget year it is do we can plan for it. I will need to turn in the FY 08 budget to ACA soon.  ACES EC at ACA and ACES. Whenever we have a stand-alone meeting like this, everyone here is covered. Transportation lodging meals are covered for officers, regional president and elect one day lodging and meals. However designees have not been covered except for just the executive council meeting. Proposal to reimburse treasurer designate and student rep designee to attend the Executive Council meetings at ACES (not just June mtg.) & ACA. Currently, the Graduate Student Rep is covered for the whole ACA convention. ACES travel policy covers the Grad Student  rep-designee only for the time needed to attend the Exec Council meeting.

Motion: That graduate student rep designee be supported for transportation and lodging and meals at the travel policy rates for the duration of the formal ACA and ACES convention at which there is an executive council meeting. 

By: Harriet Glosoff

Seconded: Mark Nelson

Discussion:

Dave Z.: We do not fund the registration and luncheon the assumption being that you are attending those as a part of your professional obligation. We have added reimbursement to president-elects for transportation and lodging for the time of the meeting.

Motion carried unanimously.

Motion: That the treasurer designee be reimbursed at the same rate for all functions that we reimburse the treasurer, according to the ACES travel policy.

By: Harriet Glosoff

Seconded: Leah Brew 

Discussion: 

Dave Z: the treasurer designee is not doing all the work, just learning it.

Harriet G: The designee does not get an honorarium, they need that time to learn the position. If the designee is not nearby the spring meeting it is very important to have them together. 

Passed Unanimously no abstentions

Overall budget discussion continued:

Line for liaison anymore to CACREP  or AASCB: There is not a decision in the minutes to permanently remove the liaison, instead it is an annual decision on how to use this line, for licensure or special issues.

Leah B: We will need funds to support the licensure effort in CA. We will be bringing it forward this year. We pay about $25, 000 a year to the lobbyist. We are hoping for the governor to sign in August, and then it is refined over a year so we need to support the lobbyist over that year.

Motion: That ACES contribute $1000 to the CA colilition for counseling licensure support the licensure bill in California.

By Dale Pehrsson

Seconded: Jane Cox

Discussion: 

-There is a committee that does fund raising. This is the last state. NBCC will match for another 1000.  It follows the CACREP model.

Passed unanimously

Continued budget discussion:

-Reimbursement for mileage: We have changed the mileage but not the per-diem since 1999.ACA has raised their per-diem.

-Increase Emerging Leader’s training line to $2500 to cover a luncheon and break.

-Leave CES editors line intact even though current editors have been declining the honorarium. 

-Placing back issues of Spectrum on web site, there are still some issues to find and scan in.

-Add a place hold amount of about $1000.

-ACA convention line should be adjusted to reflect expenditures from with last year.

Receptions have been capped at $10,000.  We are still owed funds from three divisions. Exhibits, suite, activities such as graduate student breakfast

-There has been discussion on a web services line increase. We will need to up the development line, basically for a webmaster. Web development would be a flat fee depending on what they do. Typically they will ask for a monthly, like $200 a month, which will allow a certain number of contacts. It is much more expensive per incident. I would suggest that the $5000 in the development line is sufficient and the same amount in the maintenance line. Credit card access is about $600 a year plus per charge fees. Course can loaded simply. You could bump it to $7500.

-Dave Z: I would plan in $10,000 to be sure we get the results we want. We don’t have to spend it. This is really a special initiative and we can draw on reserves if we need to.

-Rick H: Fee services for 07-08 have increased (MSA—management service agreement)

-Judi D: $995 this year. Last year $995.

-Rick H: Bottom line $30,000 deficit. Project income of conference is $49000 so we should come out with a net profit.

Motion: Moved to accept the budget as amended 

By: Kathy Evans

Second: Mark Nelson

Passed: unanimously

20. Continued Business and Action Items


Puerto Rico recruitment—Apparently there 40 counselor educators in Puerto Rico and there is no ACES chapter in Puerto Rico. Discussion around recruitment in at Puerto Rican Counseling conference. Carlotta W. will take brochures.

Judi D: Regional people please generate names for the following appointment:

Editor for Spectrum needed immediately

Treasurer designee needed for begin June to be appointed at ACA 

WACES award committee member

SACES award committee member

Members for product development committee

Names of membership chairpersons: email to Judi

Confirm your regional treasurers and email to Judi

SACES research grant committee

Student rep for grant committee

Motion: Move meeting to adjourn

By: Mark Nelson 

Second: Dale Pehrsson

Approved unanimously

Minutes respectfully submitted July 20, 2007. Amended October 14, 2007

Carlotta J. Willis, Secretary ACES







