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ACES Executive Council Minutes

ACES Executive Council

June 9-11, 2006

Pittsburgh, Pennsylvania
June, 10, 2006

8:45 AM- 5:17 PM

Voting members present: 

Harriet Glosoff, ACES President

Kathryn Newton, Graduate Student Representative

Judith Durham, ACES President-Elect
Virginia Kelly, NARACES President

James Benshoff, ACES Past-President 
Tom Scofield, NCACES President

Patricia Kerstner, ACES Secretary

Marsha Wiggins Frame, RMACES President

Richard Halstead, ACES Treasurer

Robin Wilbourn Lee, SACES President

David Zimpfer, ACES Business Advisor
Dale-Elizabeth Pehrsson, WACES President

Pam Paisley, ACES Governing Council Representative

Others present:

Jane Cox, NCACES President-Elect

Mark Nelson, RMACES President-Elect

Darryl Plunkett, Graduate Student Representative Designee

President Harriet Glosoff convened the meeting at 8:45 AM, stating “Leadership is a choice and we have chosen”. 

Items:

1. Welcome and introductions

2. Review of agenda and schedule

3. Review of April 2006 minutes: Minutes from Montreal reviewed. Discussion to strike p. 3 of 5 from Pam’s’ report. General Assembly minutes from Montréal were reviewed. Page 1 required Judi Durham to be added to attendance; page 2 required a change to indicate Tom Scofield as president-elect. 

MOTION: Minutes of Montreal accepted with noted changes. (Moved: P. Paisley, Second: J. Benshoff). Motion passed unanimously.
4. Past-President Report: James Benshoff 

a) Web site: Tentative plan for the web site, with a doctoral student as key         webmaster, is set up so that a cadre of authorized users can make changes rapidly (e.g., committee chairs can add or delete information for the committee). New faculty network templates will be created. Plan is to make web site a hub and to move into Phase Two of website development, including the addition of more interactive features.

b) 20/20 Vision event: James represented ACES at the 20/20 vision event which focused on where counseling will be in the year 2020. Focus groups were created; David Kaplan identified themes. Members were asked to make 3 –year commitments on a theme-focused workgroup.

5. President’s Report: Harriet Glosoff

a) She expressed her perception of ACA divisions operating as a group of             “groups” and noted concern about advocacy efforts when people identify             themselves to legislators and other policy makers by their counseling specialty rather than as professional counselor. This, coupled with her perception that ACES cuts across specialties, is key in her desire to re-visit the mission statement. She asked “where are the field-based supervisors?”, as the post-master’s supervisors need active outreach by ACES to bring them into participation/membership; she would like a summit meeting on this topic.

b) Handbook update: After reviewing all ACES meeting minutes from 2003 to the present, Harriet and her GA, Amanda Flora, have updated the handbook. She noted a major change to the officer positions by the creation of business advisor and treasurer as two separate functions, which is an action item for the meeting. Regarding committee and interest network appointments, Harriet plans to use these committees as one way to increase diversity; committees and interest networks need a clear charge and clear communication pathways.

c) ACES 2007 conference: Geof Yeager as liaison; Dave Zimpfer and Robin Hayes at ACA and Jane Cox have been working on the conference; discussion item to follow. Harriet noted that each division has one ninety-minute, two 60-minute and three 30-minute slots to be sponsored by that division. The 30-minute programs will be for three of the ACES research grant recipient to present.

6. President-elect report: Judi Durham. She is pleased and excited to be ACES President-elect, as she considers ACES as her professional “home”.

7. Secretary Report: Patricia Kerstner. No report at this time.

8. Treasurer’s Report: Richard Halstead and David Zimpfer, business advisor.

a) State of the budget. David reported it was in “good shape” though many expenses have not yet posted; there is no real difference from what was intended. David predicted that there will be no need to tap reserve funds, as permitted. Investments continue to be shifted to Vanguard. 
b) ACES products: ACA has a discount agreement with Lahaska publishing to handle our new Handbook of Counseling Supervision. There has been an increase in sales of the Handbook, possibly as a result of direct marketing provided by Lahaska. The Handbook of Administrative Supervision is undergoing revision. There was a discussion on products, ongoing professional development needs and how to create signature products to fill the need. This will be a topic for a workgroup. David will send copies of products and order forms to regions for regional conferences and encouraged regions to have an ACES booth for product display and marketing. Journal subscriptions and product sales are tending to decline. 

c) ACES membership: There has been a steady decline since 1996, but membership numbers increased significantly in 2005 for ACES conference in Pittsburgh, attaining a 5 year high. Question asked: will ACES national conferences increase or maintain membership? There was a discussion on the current dues of $60. Scheduled dues increase, based on the consumer price index (CPI) did not occur. Lapsed ACA members indicated that cost was a factor. Discussion took place on reinstituting a lifetime membership and how to promote this idea.
d) ACES 2005 conference in Pittsburgh: In early April, 2006, ACA informed us of some unknown expenses from October, and the exact proceeds are unknown at this time, as 2 reports are outstanding. Regional rebate checks are in the mail.

e) 2007 ACES conference: David Z. reported working with Jane Cox, President-Elect of  North Central region, the NCACES Steering Committee and Robin Hayes at ACA to clearly outline responsibilities, as the size of the conference is too large to be handled solely by volunteers. A formal document, including the exact dollar figure for services, will be drawn up.

f) Travel Policy is now included in the association handbook.
g) Budget highlights: Added $2400 under our management services agreement with ACA for online search capacity. Expenses for the year would total $180,000 with an income of $150,000, leading to a deficit of $30.000. There was a discussion on the board’s fiduciary responsibilities in light of Enron decisions; the budget will be further discussed on 6/11/2006. Questions were raised regarding insurance for regional board members and regional incorporation requirements. 
9. Governing Council Report: Pam Paisley. 

This is a summary of the existing report for the purpose of the minutes.

a) Pam reported that the ACA Governing Council members are continuing to work on 6 strategic priorities: professional development, public awareness, partnerships, multiculturalism, development of a signature product, and employment conditions for counselors. Pam chairs the signature product task force, which has significant impact for ACES. There was discussion on 3 new products addressing wellness, a national model for crisis response, and multicultural strategies for training grounded in the new ethical standards.

b) Other actions from ACA Governing Council meeting, March 29-31, 2006:1) a process was adopted for introducing, supporting, recording and disseminating resolutions, 2) a Sports Counseling Interest Network was created and 3) a request was made for the clarification of the relationship between ACA and CACREP, including input on new standards, budget subsidy, and liability.

10. Graduate Student Representative: Kathryn Newton

There was a discussion on increased participation of minority graduate students. Question: How do we build relationships with graduate students, particularly if a student does not have a strong faculty mentor who is active in ACES? Her main goals are to increase student awareness and membership in ACES.

Break for lunch. Meeting reconvened at 1:15 PM

11. Regional President’s Reports

North Atlantic Region- Virginia Kelly

· The region’s fall conference, Oct. 13-15, will be held in the Adirondacks at a ranch.

· Since Europe and Puerto Rico are in this region, the region has a task force on globalization/international counseling.

North Central Region: Tom Scofield

· Fall conference is Oct. 19-21 with an emphasis on professionalism and advocacy.

· Jane Cox reported many students program proposal submission for the conference.

Rocky Mountain Region: Marsha Wiggins Frame

· Regional meeting will be held in the Grand Teton National Park Sept. 28-Oct 1, 2006.

· The fall conference is the main regional ACES event, as state ACES groups are not strong and, since the states are very large, travel is an issue.

 Southern Region: Robin Wilbourn Lee 

· Regional conference will be held Sept. 7-9 at Disneyworld in Orlando, Florida. They have received a record number of proposals; the conference will host about 300 presentations. They will host an “emerging leaders” event on Thursday and, working through the state ACES presidents, have invited 2 people (mostly students and beginning counselor educators) from each state in the region to attend. SACES will provide stipends for each of the invited participants; others are also welcome to attend.

· They are using an online registration company for the conference as well as creating an archive of information for future presidents.

Western Region: Dale Elizabeth Pehrsson

· Conference them is “Maintaining Balance in a World of Plenty, to be held Nov. 9-12 in Las Vegas, Nevada. The 2009 ACES conference will be in the Western region.

· More work needs to be done on the region’s website and a need to move social justice issues forward; some discussion of a 2 year plan.

12. Strategic Plan and Vision statement: Harriet asked if our products and services are tied to our vision statement. Workgroups were formed around 3 topics: Product development and services, social justice and leadership development. 

13. ACES Policies and Discussion Items:

· Guidelines for online voting: Discussion was held on the pros and cons of the Executive Council voting online between meetings. Discussion included the perspective that some people need time to process the issues, engage in discussion with others in a give/take way. Issues and decisions that have financial implications were questioned as being “admissible” for online voting. James noted that on several issues that required online voting in the past, the votes were unanimous. Harriet stated that we will try it on some upcoming issues, with the understanding that, barring any urgency, if any Council members believe that the issue at hand warrants a different kind of discussion, we will defer voting until we can meet in person or arrange for a conference call.
· Travel Policy for ACA and ACES conferences for President and President-elect.

MOTION: The President and President-elect may be reimbursed for up to 2 extra days in conjunction with their ACA and ACES conference duties (Moved: P. Paisley, Second: Dale Pehrsson); MOTION PASSED UNANIMOUSLY.
· Summer Meetings schedule. Summer meetings schedule discussed; discussion focused on creation of a standing time for summer meetings, starting with Judi Durham’s presidency.
Meeting adjourned for the day at 5:17 PM

June 11, 2006

Meeting reconvened at 8:35 AM

Action Items:

1. Institutional Financial Support for ACES President: Discussion on the Proposal for Financial Support to the ACES President, requested by the Executive Council, April, 2006. Discussion focused on the professional and time commitments of the ACES presidency. Question: how will the proposal affect university support of it faculty leaders?  Comment that we are seeing a shift to more subsidized leadership, as evidenced by a business advisor and paid conference operations services. J. Benshoff proposed that potential candidates for the presidency obtain a signed agreement from the candidate’s university pledging support. In the past, ACES paid $10,000 to cover the cost of a graduate assistant for ACES president but nothing more, and institutions vary widely in their financial and academic support.  
MOTION: That the Proposal for Financial Support to the ACES President (See Appendix A) be accepted with the following changes: 

a) Language be added between items 5 and 6 of the proposal that requires the candidate to provide the institution with a framework of the requirements from ACES and,

b) Proposal will provide up to $18,000 to employing institution for the hiring of replacement instructor (s) to substitute fore the ACES President.

In addition, if administrative services are not available to the President, the proposal allows for the hiring of support up to $10,000 for the calendar year of the presidency. Support for the President under the previous 2 conditions shall not exceed $25,000 per calendar year. (Moved: J. Benshoff; Second: Paisley. MOTION PASSED UNANIMOUSLY
2. Budget request from Journal of Counselor Education and Supervision: Budget request of $26,300 for the publication of the journal.
MOTION: To approve the budget request for CES as written: (Moved: V. Kelly; Second: Pam Paisley). MOTION PASSED UNANIMOUSLY. Ensuing discussion noted that the co-chairs have waived their honorariums and are serving pro bono for this year. 

3. Lifetime Service Award: Request from ACES awards committee chair, David Kleist, that ACES consider a Lifetime Service Award. Harriet recommended discussion and voting in this item is moved to online due to time constraints.
4. Budget request from the Rural Counselors Interest Network. The Rural Counselors Interest Network submitted a budget request of $4182.95 to conduct research on the effect of the rural setting on rural professional counselors, to analyze their needs, and to make recommendations for their preparation and support. Questions raided on why the group did not submit the request for research money to the research committee for an ACES research grant. Concern was expressed abut setting precedent and circumventing the established research grant distribution process. Discussion on developing a financial structure with a ceiling on research money for interest networks. Discussion on increasing amounts on research grants and encouraging networks to apply through the existing process. There was agreement that the interest networks should request funding through the research committee to ensure integrity of the process; further discussion on increased funding for the research committee will be held in the budget discussion. 

MOTION: The ACES Executive council will deny the request from the Rural Counselors Interest Network to find their research and recommend that they re-submit their proposal to the Research Grants Committee. (Moved- J. Durham; Second: Dale Pehrsson) .MOTION PASSED UNANIMOUSLY. 
5. Spectrum: Reviewed the budget request of $4920.00 for the mailing of postcard reminders when the Spectrum is posted online. This includes typesetting the four issues to be posted online, postcards for the 4 mailings, and printing and addressing the postcards. Discussion included that Geof Yeager, membership chair, indicated that new members will be getting an e-letter with instructions on how to log on to the members section of the website. Discussion also included the use of ACA management services membership information, distribution lists and their capability to provide current email lists. 

MOTION: Eliminate the postcard mailings of reminders of Spectrum from         the requested budget and  substitute email blast that include a live link to the Spectrum page and a reminder of the login  user name and password with a budget line of $2400. (Moved- V. Kelly; Second- J. Durham) MOTION PASSED UNANIMOUSLY. 

6. Posting of back Spectrum issues online. Item was discussed at the general assembly meeting at the ACA conference in Montreal. Minutes of meetings are archived in hard copy at ACA and for ACES electronically. Discussion on relative merits of scanning old paper copies of the Spectrum.

MOTION: Approve the placement of older issues of the Spectrum onto the ACES website for a one-time fee of $2700. (Moved: V. Kelly, Second: P. Kerstner). Friendly amendment to state: “not to exceed $3000.” MOTION PASSED UNANIMOUSLY.
7. 2007 ACES conference: Harriet thanked Jane Cox for serving on the program committee and Geof Yeager for his work on the steering committee. Jane gave an overview of the conference including anticipated revenue and expenses. Discussion on student rates and early bird discounts. 

Action Item: J. Benshoff and Jane Cox will work on the development of a form to be used as an end-of-conference report.

8. ACES Business Advisor position: The members discussed the proposed job description (See Appendix B). The business advisor position is a non-voting participant, appointed for a 3-year term, responsible to the Executive Council and reports directly to the President. Discussion on position responsibilities and length of term. Because of the close working relationship between the business advisor and the treasurer, it was recommended that their terms be staggered.

MOTION: The Business Advisor proposed job description be approved with the addition that 
1)  the person may be reappointed for an additional term, 
2)  the Advisor serves at the pleasure of the Executive Council and 
3)  the term be staggered so the treasurer and business advisor are not beginning new terms simultaneously. MOTION PASSED UNANIMOUSLY. 
Action item: J. Benshoff and H. Glosoff will create appropriate wording changes to be reviewed at the 2007 Executive Council Meeting.
MOTION: To accept the budget line item of one-quarter time and expenses for the business advisor of $6,500. (Moved: P. Paisley, Second: J. Benshoff). MOTION PASSED UNANIMOUSLY.

9. Budget. R. Halstead suggested that expenses for the ACES Business Advisor travel be moved from the Executive Council section of the budget to the Business Advisor line for clarity. Jane Cox voting by proxy for Tom Scofield; V. Kelly left-no vote for NARACES. Discussion centered on having a deficit budget and a “reframe” of seeing this as an investment budget which reflects strategic priorities established at the meeting.

MOTION: Approve budget as presented and revised with clarifications by the treasurer and business advisor (See Appendix C). (Moved: P. Paisley, Second- J. Durham). 



MOTION PASSED UNANIMOUSLY. 
MOTION to Adjourn (Moved: J. Benshoff, Second: D. Pehrsson). 

MOTION PASSED- meeting adjourned at 12:05 PM.

Submitted By Patricia L. Kerstner, Ph.D

ACES Secretary

APPENDIX A
Proposal for Financial Support to the ACES President
 (Requested by Executive Council April 3, 2006)

1. The functions of the presidency of the Association for Counselor Education and Supervision 

(ACES) constitute a distinguished professional activity engaged in with no remuneration by the elected individual.

2.
It brings pride and recognition to the employing institution that one of its employees has been elected to fulfill the ACES presidency.

3. The presidency is a time-consuming, energy-driven, and complex activity. It requires far 

more than “spare time” commitment. The presidency requires no less than a half-time release from normal duties.

4. ACES intends and expects that pride and a supportive spirit will prompt the institution to 

grant necessary release time to the employee, in order for him/her to fulfill the demands of the office in a credible and praiseworthy manner on behalf of the Association, and in a way that reflects strongly and positively on his/her institution. Such release may be in the form of waiver of duties and/or financial support.

 5. ACES applauds the commitment of its president and by this policy also provides financial 

assistance toward release from normal duties, so that he/she can carry out the mandates and expectations of the presidential role effectively.

6. For the full calendar year of the ACES president’s term of office, starting July 1 and ending 

the following June 30, he/she shall have available the following financial and logistical support:


a. 
To the extent not already pledged by the employing institution, purchase by ACES of 

release time from regular work responsibilities. If the employer is an educational institution, this release is spread over each semester (or quarter) and during the summer (if the president is employed at all during that time), not to exceed $18,000. This subsidy will assist the institution to hire replacement instructors at whatever status or rank is necessary to substitute for the services of the president.


b. 
If not already provided by the employing institution, purchase by ACES of administrative 

assistance (graduate assistant, secretary, aide) up to $10,000 for the calendar year of presidency.


c. 
The total commitment by ACES for direct services (a and b above) will not exceed 



$25,000.


d. 
The institution is also encouraged to provide waiver of expenses for administrative 

services, e.g., office supplies, internet access including email, postage, fax and telephone, and copy services.

7. 
In order to achieve at least half-time release, the institution and ACES may collaborate on a 


package of supportive dollars, waivers, and donated ancillary services. 

8. The understandings should be affirmed in writing by the appropriate institutional agent and by 

the current president of ACES by April 30 of the year in which the individual to be supported serves as president-elect.

9. 
The ACES Executive Council approves this commitment as advance funding to be included 


in the budget for each following year.

___________________________

(Prepared by David Zimpfer with input from James Benshoff. May 14, 2006)

APPENDIX B
ACES Business Advisor

Proposed Job Description

Mary 2006
The business advisor is appointed for a three-year term by the Executive Council. The Business Advisor is responsible to the ACES Executive Council and reports directly to the President of the Association. The business advisor attends all Executive Council and General Assembly meetings as a non-voting participant. The business advisor is allocated travel and meeting expenses as well as financial support for office supplies and services needed to conduct these responsibilities. The request for the anticipated expenses should be presented to the President of the Association as part of the budget planning process. 

Accountability

·  Prepares a time and task report for Executive Council annually.

Fiscal

· Provides consultation and financial information to the Treasurer, President and Executive Council as requested.

Support

· 
Attends and assists with arrangements for all ACES Executive Council meetings
· 
Provides copies of job descriptions to new officers and council members.
· 
Assists regions in preparing incorporation papers, filing tax IDs, and arranging for and conducting annual audits.
· 
Tracks deadlines and reminds officers re: ACES Handbook responsibilities (e.g., submitting information to the Spectrum related to actions taken at ACES meetings, arranging ancillary activities at ACA convention).
· 
Writes news articles for Counseling Today and Spectrum.
· 
Tracks ACES committee chairs’ action plans, budget requests and follow through on plans as instructed by the ACES president.
· 
Serves as a support and advisor and information provider to officers, Executive Council members, committee chairs, and regional officers.
· 
Files archival material (official minutes, contracts) with ACA.
· 
Maintains and updates as needed the regional Financial/Tax Handbook.
·  
Reviews Bylaws and Handbook and updates annually based on actions taken by the Executive Council and at General Assembly.
· 
Assists the President in preparing support/informational documents necessary for conducting Association business.
Membership Services

· 
Assists the membership chair with recruitment and renewal of memberships by helping with developing brochures, and purchasing mailing lists of potential members
· 
Reviews membership brochure annually and recommends needed changes.
· 
Supports the newsletter editor in obtaining submissions for Spectrum.
· 
Reviews website for accuracy, completeness, and currency. Provides new information as needed, including content on elections and national conference. Makes changes/updates approved/requested by officers and Executive Council.
Business Administration

· 
Negotiates contracts for products with authors and publishers. 
· 
Follows through with authors on submittal of manuscripts, maintenance of deadlines, manuscript reviews, and presentation to Executive Council for approval.
· 
Develops and arranges for advertising of ACES products (if budget is provided).
·  
Monitors scheduling of regional fall conferences to ensure adherence to planned sequence of dates.
· 
Arranges with regions to display ACES products at their fall conferences.
· 
Reviews and updates as needed ACES product information in the ACA online catalog.
· 
Follows through on requests for product reprints and authors’ copies.
· 
Reviews ACA’s performance on MSA extension for telephone and other services.
Conference

· 
Consults as needed with Conference Coordinator and ACES Executive Council representative to develop conference budget to be submitted to ACES Executive Council for approval. 
· 
Works with on-site planning committee to reserve conference facilities for designated dates.
· 
Works with the conference coordinator and president-elect on conference format.
· 
Consults with Treasurer to maintain statistical records of conference attendance, hotel utilization, exhibit hall sales and actual expense and income
· 
Maintains records of CEUs awarded.
NOTE: The Business Advisor job description adopted at the June 2006 Executive Council meeting and the description of Treasurer will be reviewed, and amended as needed, at the summer 2007 Executive Council meeting. 
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[image: image1.emf]                                  ASSOCIATION FOR COUNSELOR EDUCATION AND SUPERVISION

            OPERATIONS BUDGET 2006-2007 (FY 07)

Approved by ACES Executive Council 6/11/06

2006-2007

BUDGETED

INCOME:

40301 Dues/Membership $99,000

40401 Subscriptions $32,000

40711 ACA Convention Meals $6,125

40701 ACES Nat'l Convention

40702 Refunds, ACES Convention

40703 Women's Retreat

40801 Publication Sales $5,000

40901 Online Journal Access Royalty $1,300

40902 Online Journal Search Royalty $1,000

41101 Advertising Sales $200

42501 Other Revenue $1,500

42501  Other Revenue $2,600

Draw on Investments $0

TOTAL INCOME $148,725

EXPENSES:

010 OFFICERS AND GOVERNANCE

0001 President $3,000

0001 President $4,000

0002 President-Elect $1,500

0003 Past President $250

0004 Treasurer $2,600

0005 Rep to ACA Governing Council $0

0005 Rep to ACA Governing Council $150

0007 President's Discretionary Fund $6,000

0008 Secretary $300

0009 Graduate Student Rep $0

0011 Pres & Pres-elect Assistant $5,000

0022 ACES Executive Council $18,000

0023 ACES General Assembly $100

0024 Officers at Regional Conv's $9,000

0025 ACES Business Advisor $8,500

0029 Governance Contingency $0

Subtotal $58,400
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[image: image2.emf]010 STANDING COMMITTEES

0049 ACA Convention Program Rep $0

0051 Strategic Planning $0

0054 Budget & Finance $0

0056 Membership $350

0058 Nominations & Elections $200

0061 Research Grants $10,000

0062 Awards $700

0063 Product Development $200

0064 Bylaws & Resolutions $25

0068 Graduate Students $3,500

0074 Financial Investment $25

0059 Standing Cte Contingency $0

Subtotal $15,000

010 SPECIAL COMMITTEES AND TASK FORCES:

0057 ACES National Convention Cte $1,000

0067 Human Rights $0

0073 TF: Recruit Under-rep Students $0

0073 ACES/NCDA Task Force $0

0073 Other ad hoc Special Ctes $0

0079 Special Cte Contingency $0

0073 Supvn Best Pract Task Force $350

Subtotal $1,350

010 INTEREST NETWORKS

0108 Ethics $0

0121 Technology $750

0129 Other $0

Subtotal $750

010 LIAISONS/REPRESENTATIVES

0031 CACREP $0

0033 AASCB $1,000

0036 Council for Adv of Standards $0

Subtotal $1,000
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[image: image3.emf]020 ACES NATIONAL CONVENTION

0203 ACES National Convention $0

0206 Women's Retreat $0

Subtotal $0

020 PUBLICATIONS

0201 Journal $26,500

0202 Newsletter $2,400

0202 Newsletter $0

0202 Newsletter $2,700

0209 Reprint ACES Products $1,000

0210 ACES Handbook $300

0211 Book Production $0

0212 Video, DVD, CD Production $0

0213 Online CES Search (Now on line 143 - 0301) $0

0219 Publications Contingency $0

Subtotal $32,900

020 ACA CONVENTION

0208 ACA Convention (Activities) $14,000

0208 ACA Convention (ACES Lunch) $6,125

Subtotal $20,125

020 INTERNET SERVICES

0220 Web Page Maintenance $1,500

0220 Web Page Development $4,000

Subtotal $5,500

030 REGIONS

0302 ACES Convention Profit Share $0

0302 Annual Dues Rebate to Regions $4,000

Subtotal $4,000
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[image: image4.emf]030 MANAGEMENT SERVICES

0301 Management Svcs Agreement $20,400

0301 Subscription Processing Fees $5,350

0301 Sales Fulfillment Fees $1,500

0301 ACA Resource Catalog Ad $2,426

0301 Investment Fees $125

0301 Miscellaneous $350

0301 Admin Svcs (Extended MSA) $6,000

0301 Online Jounral Search Fee $2,400

Subtotal $38,551

TOTAL EXPENSES $177,576

TOTAL INCOME (FROM ABOVE) $148,725

NET GAIN (LOSS) ($28,851)


* Approved June 11, 2006
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ACES 2006-2007 Budget (FY 07)

		ASSOCIATION FOR COUNSELOR EDUCATION AND SUPERVISION

						OPERATIONS BUDGET 2006-2007 (FY 07)

								Approved by ACES Executive Council 6/11/06

										2006-2007

										BUDGETED

		INCOME:

		40301		Dues/Membership						$99,000

		40401		Subscriptions						$32,000

		40711		ACA Convention Meals						$6,125

		40701		ACES Nat'l Convention

		40702		Refunds, ACES Convention

		40703		Women's Retreat

		40801		Publication Sales						$5,000

		40901		Online Journal Access Royalty						$1,300

		40902		Online Journal Search Royalty						$1,000

		41101		Advertising Sales						$200

		42501		Other Revenue						$1,500

		42501		Other Revenue						$2,600

				Draw on Investments						$0

				TOTAL INCOME						$148,725

		EXPENSES:

		010 OFFICERS AND GOVERNANCE

		0001		President						$3,000

		0001		President						$4,000

		0002		President-Elect						$1,500

		0003		Past President						$250

		0004		Treasurer						$2,600

		0005		Rep to ACA Governing Council						$0

		0005		Rep to ACA Governing Council						$150

		0007		President's Discretionary Fund						$6,000

		0008		Secretary						$300

		0009		Graduate Student Rep						$0

		0011		Pres & Pres-elect Assistant						$5,000

		0022		ACES Executive Council						$18,000

		0023		ACES General Assembly						$100

		0024		Officers at Regional Conv's						$9,000

		0025		ACES Business Advisor						$8,500

		0029		Governance Contingency						$0

		Subtotal								$58,400

		010 STANDING COMMITTEES

		0049		ACA Convention Program Rep						$0

		0051		Strategic Planning						$0

		0054		Budget & Finance						$0

		0056		Membership						$350

		0058		Nominations & Elections						$200

		0061		Research Grants						$10,000

		0062		Awards						$700

		0063		Product Development						$200

		0064		Bylaws & Resolutions						$25

		0068		Graduate Students						$3,500

		0074		Financial Investment						$25

		0059		Standing Cte Contingency						$0

		Subtotal								$15,000

		010 SPECIAL COMMITTEES AND TASK FORCES:

		0057		ACES National Convention Cte						$1,000

		0067		Human Rights						$0

		0073		TF: Recruit Under-rep Students						$0

		0073		ACES/NCDA Task Force						$0

		0073		Other ad hoc Special Ctes						$0

		0079		Special Cte Contingency						$0

		0073		Supvn Best Pract Task Force						$350

		Subtotal								$1,350

		010 INTEREST NETWORKS

		0108		Ethics						$0

		0121		Technology						$750

		0129		Other						$0

		Subtotal								$750

		010 LIAISONS/REPRESENTATIVES

		0031		CACREP						$0

		0033		AASCB						$1,000

		0036		Council for Adv of Standards						$0

		Subtotal								$1,000

		020 ACES NATIONAL CONVENTION

		0203		ACES National Convention						$0

		0206		Women's Retreat						$0

		Subtotal								$0

		020 PUBLICATIONS

		0201		Journal						$26,500

		0202		Newsletter						$2,400

		0202		Newsletter						$0

		0202		Newsletter						$2,700

		0209		Reprint ACES Products						$1,000

		0210		ACES Handbook						$300

		0211		Book Production						$0

		0212		Video, DVD, CD Production						$0

		0213		Online CES Search (Now on line 143 - 0301)						$0

		0219		Publications Contingency						$0

		Subtotal								$32,900

		020 ACA CONVENTION

		0208		ACA Convention (Activities)						$14,000

		0208		ACA Convention (ACES Lunch)						$6,125

		Subtotal								$20,125

		020 INTERNET SERVICES

		0220		Web Page Maintenance						$1,500

		0220		Web Page Development						$4,000

		Subtotal								$5,500

		030 REGIONS

		0302		ACES Convention Profit Share						$0

		0302		Annual Dues Rebate to Regions						$4,000

		Subtotal								$4,000

		030 MANAGEMENT SERVICES

		0301		Management Svcs Agreement						$20,400

		0301		Subscription Processing Fees						$5,350

		0301		Sales Fulfillment Fees						$1,500

		0301		ACA Resource Catalog Ad						$2,426

		0301		Investment Fees						$125

		0301		Miscellaneous						$350

		0301		Admin Svcs (Extended MSA)						$6,000

		0301		Online Jounral Search Fee						$2,400

		Subtotal								$38,551

				TOTAL EXPENSES						$177,576

				TOTAL INCOME (FROM ABOVE)						$148,725

		NET GAIN (LOSS)								($28,851)





Sheet2

		





Sheet3

		






_1220427292.xls
ACES 2006-2007 Budget (FY 07)

		ASSOCIATION FOR COUNSELOR EDUCATION AND SUPERVISION

						OPERATIONS BUDGET 2006-2007 (FY 07)

								Approved by ACES Executive Council 6/11/06

										2006-2007

										BUDGETED

		INCOME:

		40301		Dues/Membership						$99,000

		40401		Subscriptions						$32,000

		40711		ACA Convention Meals						$6,125

		40701		ACES Nat'l Convention

		40702		Refunds, ACES Convention

		40703		Women's Retreat

		40801		Publication Sales						$5,000

		40901		Online Journal Access Royalty						$1,300

		40902		Online Journal Search Royalty						$1,000

		41101		Advertising Sales						$200

		42501		Other Revenue						$1,500

		42501		Other Revenue						$2,600

				Draw on Investments						$0

				TOTAL INCOME						$148,725

		EXPENSES:

		010 OFFICERS AND GOVERNANCE

		0001		President						$3,000

		0001		President						$4,000

		0002		President-Elect						$1,500

		0003		Past President						$250

		0004		Treasurer						$2,600

		0005		Rep to ACA Governing Council						$0

		0005		Rep to ACA Governing Council						$150

		0007		President's Discretionary Fund						$6,000

		0008		Secretary						$300

		0009		Graduate Student Rep						$0

		0011		Pres & Pres-elect Assistant						$5,000

		0022		ACES Executive Council						$18,000

		0023		ACES General Assembly						$100

		0024		Officers at Regional Conv's						$9,000

		0025		ACES Business Advisor						$8,500

		0029		Governance Contingency						$0

		Subtotal								$58,400

		010 STANDING COMMITTEES

		0049		ACA Convention Program Rep						$0

		0051		Strategic Planning						$0

		0054		Budget & Finance						$0

		0056		Membership						$350

		0058		Nominations & Elections						$200

		0061		Research Grants						$10,000

		0062		Awards						$700

		0063		Product Development						$200

		0064		Bylaws & Resolutions						$25

		0068		Graduate Students						$3,500

		0074		Financial Investment						$25

		0059		Standing Cte Contingency						$0

		Subtotal								$15,000

		010 SPECIAL COMMITTEES AND TASK FORCES:

		0057		ACES National Convention Cte						$1,000

		0067		Human Rights						$0

		0073		TF: Recruit Under-rep Students						$0

		0073		ACES/NCDA Task Force						$0

		0073		Other ad hoc Special Ctes						$0

		0079		Special Cte Contingency						$0

		0073		Supvn Best Pract Task Force						$350

		Subtotal								$1,350

		010 INTEREST NETWORKS

		0108		Ethics						$0

		0121		Technology						$750

		0129		Other						$0

		Subtotal								$750

		010 LIAISONS/REPRESENTATIVES

		0031		CACREP						$0

		0033		AASCB						$1,000

		0036		Council for Adv of Standards						$0

		Subtotal								$1,000

		020 ACES NATIONAL CONVENTION

		0203		ACES National Convention						$0

		0206		Women's Retreat						$0

		Subtotal								$0

		020 PUBLICATIONS

		0201		Journal						$26,500

		0202		Newsletter						$2,400

		0202		Newsletter						$0

		0202		Newsletter						$2,700

		0209		Reprint ACES Products						$1,000

		0210		ACES Handbook						$300

		0211		Book Production						$0

		0212		Video, DVD, CD Production						$0

		0213		Online CES Search (Now on line 143 - 0301)						$0

		0219		Publications Contingency						$0

		Subtotal								$32,900

		020 ACA CONVENTION

		0208		ACA Convention (Activities)						$14,000

		0208		ACA Convention (ACES Lunch)						$6,125

		Subtotal								$20,125

		020 INTERNET SERVICES

		0220		Web Page Maintenance						$1,500

		0220		Web Page Development						$4,000

		Subtotal								$5,500

		030 REGIONS

		0302		ACES Convention Profit Share						$0

		0302		Annual Dues Rebate to Regions						$4,000

		Subtotal								$4,000

		030 MANAGEMENT SERVICES

		0301		Management Svcs Agreement						$20,400

		0301		Subscription Processing Fees						$5,350

		0301		Sales Fulfillment Fees						$1,500

		0301		ACA Resource Catalog Ad						$2,426

		0301		Investment Fees						$125

		0301		Miscellaneous						$350

		0301		Admin Svcs (Extended MSA)						$6,000

		0301		Online Jounral Search Fee						$2,400

		Subtotal								$38,551

				TOTAL EXPENSES						$177,576

				TOTAL INCOME (FROM ABOVE)						$148,725

		NET GAIN (LOSS)								($28,851)
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ACES 2006-2007 Budget (FY 07)

		ASSOCIATION FOR COUNSELOR EDUCATION AND SUPERVISION

						OPERATIONS BUDGET 2006-2007 (FY 07)

								Approved by ACES Executive Council 6/11/06

										2006-2007

										BUDGETED

		INCOME:

		40301		Dues/Membership						$99,000

		40401		Subscriptions						$32,000

		40711		ACA Convention Meals						$6,125

		40701		ACES Nat'l Convention

		40702		Refunds, ACES Convention

		40703		Women's Retreat

		40801		Publication Sales						$5,000

		40901		Online Journal Access Royalty						$1,300

		40902		Online Journal Search Royalty						$1,000

		41101		Advertising Sales						$200

		42501		Other Revenue						$1,500

		42501		Other Revenue						$2,600

				Draw on Investments						$0

				TOTAL INCOME						$148,725

		EXPENSES:

		010 OFFICERS AND GOVERNANCE

		0001		President						$3,000

		0001		President						$4,000

		0002		President-Elect						$1,500

		0003		Past President						$250

		0004		Treasurer						$2,600

		0005		Rep to ACA Governing Council						$0

		0005		Rep to ACA Governing Council						$150

		0007		President's Discretionary Fund						$6,000

		0008		Secretary						$300

		0009		Graduate Student Rep						$0

		0011		Pres & Pres-elect Assistant						$5,000

		0022		ACES Executive Council						$18,000

		0023		ACES General Assembly						$100

		0024		Officers at Regional Conv's						$9,000

		0025		ACES Business Advisor						$8,500

		0029		Governance Contingency						$0

		Subtotal								$58,400

		010 STANDING COMMITTEES

		0049		ACA Convention Program Rep						$0

		0051		Strategic Planning						$0

		0054		Budget & Finance						$0

		0056		Membership						$350

		0058		Nominations & Elections						$200

		0061		Research Grants						$10,000

		0062		Awards						$700

		0063		Product Development						$200

		0064		Bylaws & Resolutions						$25

		0068		Graduate Students						$3,500

		0074		Financial Investment						$25

		0059		Standing Cte Contingency						$0

		Subtotal								$15,000

		010 SPECIAL COMMITTEES AND TASK FORCES:

		0057		ACES National Convention Cte						$1,000

		0067		Human Rights						$0

		0073		TF: Recruit Under-rep Students						$0

		0073		ACES/NCDA Task Force						$0

		0073		Other ad hoc Special Ctes						$0

		0079		Special Cte Contingency						$0

		0073		Supvn Best Pract Task Force						$350

		Subtotal								$1,350

		010 INTEREST NETWORKS

		0108		Ethics						$0

		0121		Technology						$750

		0129		Other						$0

		Subtotal								$750

		010 LIAISONS/REPRESENTATIVES

		0031		CACREP						$0

		0033		AASCB						$1,000

		0036		Council for Adv of Standards						$0

		Subtotal								$1,000

		020 ACES NATIONAL CONVENTION

		0203		ACES National Convention						$0

		0206		Women's Retreat						$0

		Subtotal								$0

		020 PUBLICATIONS

		0201		Journal						$26,500

		0202		Newsletter						$2,400

		0202		Newsletter						$0

		0202		Newsletter						$2,700

		0209		Reprint ACES Products						$1,000

		0210		ACES Handbook						$300

		0211		Book Production						$0

		0212		Video, DVD, CD Production						$0

		0213		Online CES Search (Now on line 143 - 0301)						$0

		0219		Publications Contingency						$0

		Subtotal								$32,900

		020 ACA CONVENTION

		0208		ACA Convention (Activities)						$14,000

		0208		ACA Convention (ACES Lunch)						$6,125

		Subtotal								$20,125

		020 INTERNET SERVICES

		0220		Web Page Maintenance						$1,500

		0220		Web Page Development						$4,000

		Subtotal								$5,500

		030 REGIONS

		0302		ACES Convention Profit Share						$0

		0302		Annual Dues Rebate to Regions						$4,000

		Subtotal								$4,000

		030 MANAGEMENT SERVICES

		0301		Management Svcs Agreement						$20,400

		0301		Subscription Processing Fees						$5,350

		0301		Sales Fulfillment Fees						$1,500

		0301		ACA Resource Catalog Ad						$2,426

		0301		Investment Fees						$125

		0301		Miscellaneous						$350

		0301		Admin Svcs (Extended MSA)						$6,000

		0301		Online Jounral Search Fee						$2,400

		Subtotal								$38,551

				TOTAL EXPENSES						$177,576

				TOTAL INCOME (FROM ABOVE)						$148,725

		NET GAIN (LOSS)								($28,851)
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ACES 2006-2007 Budget (FY 07)

		ASSOCIATION FOR COUNSELOR EDUCATION AND SUPERVISION

						OPERATIONS BUDGET 2006-2007 (FY 07)

								Approved by ACES Executive Council 6/11/06

										2006-2007

										BUDGETED

		INCOME:

		40301		Dues/Membership						$99,000

		40401		Subscriptions						$32,000

		40711		ACA Convention Meals						$6,125

		40701		ACES Nat'l Convention

		40702		Refunds, ACES Convention

		40703		Women's Retreat

		40801		Publication Sales						$5,000

		40901		Online Journal Access Royalty						$1,300

		40902		Online Journal Search Royalty						$1,000

		41101		Advertising Sales						$200

		42501		Other Revenue						$1,500

		42501		Other Revenue						$2,600

				Draw on Investments						$0

				TOTAL INCOME						$148,725

		EXPENSES:

		010 OFFICERS AND GOVERNANCE

		0001		President						$3,000

		0001		President						$4,000

		0002		President-Elect						$1,500

		0003		Past President						$250

		0004		Treasurer						$2,600

		0005		Rep to ACA Governing Council						$0

		0005		Rep to ACA Governing Council						$150

		0007		President's Discretionary Fund						$6,000

		0008		Secretary						$300

		0009		Graduate Student Rep						$0

		0011		Pres & Pres-elect Assistant						$5,000

		0022		ACES Executive Council						$18,000

		0023		ACES General Assembly						$100

		0024		Officers at Regional Conv's						$9,000

		0025		ACES Business Advisor						$8,500

		0029		Governance Contingency						$0

		Subtotal								$58,400

		010 STANDING COMMITTEES

		0049		ACA Convention Program Rep						$0

		0051		Strategic Planning						$0

		0054		Budget & Finance						$0

		0056		Membership						$350

		0058		Nominations & Elections						$200

		0061		Research Grants						$10,000

		0062		Awards						$700

		0063		Product Development						$200

		0064		Bylaws & Resolutions						$25

		0068		Graduate Students						$3,500

		0074		Financial Investment						$25

		0059		Standing Cte Contingency						$0

		Subtotal								$15,000

		010 SPECIAL COMMITTEES AND TASK FORCES:

		0057		ACES National Convention Cte						$1,000

		0067		Human Rights						$0

		0073		TF: Recruit Under-rep Students						$0

		0073		ACES/NCDA Task Force						$0

		0073		Other ad hoc Special Ctes						$0

		0079		Special Cte Contingency						$0

		0073		Supvn Best Pract Task Force						$350

		Subtotal								$1,350

		010 INTEREST NETWORKS

		0108		Ethics						$0

		0121		Technology						$750

		0129		Other						$0

		Subtotal								$750

		010 LIAISONS/REPRESENTATIVES

		0031		CACREP						$0

		0033		AASCB						$1,000

		0036		Council for Adv of Standards						$0

		Subtotal								$1,000

		020 ACES NATIONAL CONVENTION

		0203		ACES National Convention						$0

		0206		Women's Retreat						$0

		Subtotal								$0

		020 PUBLICATIONS

		0201		Journal						$26,500

		0202		Newsletter						$2,400

		0202		Newsletter						$0

		0202		Newsletter						$2,700

		0209		Reprint ACES Products						$1,000

		0210		ACES Handbook						$300

		0211		Book Production						$0

		0212		Video, DVD, CD Production						$0

		0213		Online CES Search (Now on line 143 - 0301)						$0

		0219		Publications Contingency						$0

		Subtotal								$32,900

		020 ACA CONVENTION

		0208		ACA Convention (Activities)						$14,000

		0208		ACA Convention (ACES Lunch)						$6,125

		Subtotal								$20,125

		020 INTERNET SERVICES

		0220		Web Page Maintenance						$1,500

		0220		Web Page Development						$4,000

		Subtotal								$5,500

		030 REGIONS

		0302		ACES Convention Profit Share						$0

		0302		Annual Dues Rebate to Regions						$4,000

		Subtotal								$4,000

		030 MANAGEMENT SERVICES

		0301		Management Svcs Agreement						$20,400

		0301		Subscription Processing Fees						$5,350

		0301		Sales Fulfillment Fees						$1,500

		0301		ACA Resource Catalog Ad						$2,426

		0301		Investment Fees						$125

		0301		Miscellaneous						$350

		0301		Admin Svcs (Extended MSA)						$6,000

		0301		Online Jounral Search Fee						$2,400

		Subtotal								$38,551

				TOTAL EXPENSES						$177,576

				TOTAL INCOME (FROM ABOVE)						$148,725

		NET GAIN (LOSS)								($28,851)
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