ACES’  Awards Luncheon: Incoming President’s Message

Aloha!!!!!!!!!!!!!!!     I want to begin by saying I am honored and humbled to serve ACES in this capacity.  I have served in other capacities but none so heaped with potential and responsibility.  I also am proud to be able to look out and see faculty of mine that were instrumental to the possibility of serving ACES in this capacity.
Before I share some of my emergent thoughts about the issues relevant to ACES and my term as President I wish to personally thank, Judi Durham. 
Judi, would you come up here please?

 Thank you for shining the light on the importance of advocacy and social justice in counselor education. As we learned these ideals are not new to counselor education and supervision, simply neglected at times. I would like to offer you this small gift of my appreciation for your serviced to ACES and to me, and you upcoming year of hand holding. 
As I left the ACES conference in Columbus last fall I left with a sense of excitement, fear, and curiosity.  I was curious as to what would stand out for me as pertinent issues that I would choose to address during this luncheon.  My answer to my curiosity was facilitated by serendipity.   I left a book on a plane during recent summer travels. At my next layover I choose a new book- Alvin and Heidi Toffler’s recent book entitled “Revolutionary Wealth.” For those not familiar with the Tofflers, they are futurists and have written highly successful books such as “Power Shift,” “The Third Wave,” and “Future Shock.”  In past books they have discussed how we exist in a world where information is power and those that control information obviously have the power.  Anyway, their current book discusses how society creates wealth via the development and dissemination of information and that will influence wealth creation in the future. 

In particular they speak of “deep fundamentals” (i.e., forces that matter to all professions, all stages of development, all cultures and every civilization) that influence our day to day lives that are rarely reflected upon.  One such fundamental is “time.”

“Time,” I thought, “hmm…..never really think much about time yet it weaves its way into our collective vernacular in a variety of ways: “all in due time,” “marking time,” “stitch in time saves nine,” there’s no time like the present,” “time after time,” “time and again,” “time flies when you’re having fun,” “time heals all wounds,” “time is running out,” “time on your hands,” “the times, they are a changing,” “quality time,” “time is money,” and what some of you might be saying right now “what a waste of time this is.” I’ll move on.
The Toffler’s went on to analyze how different institutions in society use time. They use the metaphor of a highway and each institution in society is a vehicle on the highway of time. Then, through much discussion they make claims on how fast each institution moves through time and assesses their rate of change.  Here are some examples:
100 MILES AN HOUR- Business: - Very efficiently using time for the sake of organizational change and product change. 
90 MILES AN HOUR- non-governmental organizations:  Organizations such as “NOW,” “PETA,” “National Council on Foreign Relations,” to name a few. 
60 MILES AN HOUR- Families: Due much to the digital revolution allowing families to work at home, manage hectic schedules, and invest from home. 

25 MILES AN HOUR: Government bureaucracies, like the U.S. Food and Drug Administration, where it takes a painfully long time to approve drugs that can ease pain. 
10 MILES AN HOUR: The American school system which, in the Toffler’s minds, is still designed like factories. 

3 MILES AN HOUR: Political structures like Congress, the White House, and the various political parties. 
1 MILE AN HOUR: THE LAW: Not simply the processing of cases but also the time it takes to change law and remove obsolete laws. 
The metaphor of highway led me to wonder if ACES was a vehicle on this highway how fast would we be traveling?  How well do we travel in time? What is our rate of change? Again, for the Tofflers wealth creation is dependent upon the uses of time and information, or knowledge, what I will call the product of inquiry. 
ACES has as its vision to be “the vanguards of change” for the counseling profession via 4 commitments with one being: Provide and disseminate premier research and scholarship.
I began to wonder how time and our use of time impacts our success in providing and disseminating premiere research and scholarship. 

ACES has various components, each of which moves at different rates of speed.  We also interact with the fast moving changes of technology on a daily basis.
Students, supervisors, and faculty alike can use listserves like CESNET or the ACES Graduate Student listserve if they have a question about a class issue, supervision, or needing some consultation.  You can post your query and within an hour you can hear from colleagues from around the country, the world. CESNET has become a place for generating new ideas. I have heard from students around the country about using CESNET threads to organize class discussions, to support their ideas in a paper, or even, to seed a doctoral comprehensive exam question. An emerging issue on CESNET today can be tomorrow’s class debate or call for advocacy.

How about just email.  As I prepared these words I received an email from a recent graduate of our doctoral program requesting help on an article. Just think how such a request and the process of feedback would have been delivered 25 years ago?  Maybe the mailing of the article, review and then mailing back to the student. How long would such a process take? Four days? One week, maybe longer? Now I can send feedback within the hour. That is an example of facilitating the production and dissemination of knowledge fully embracing the technology at our fingertips

To the contrary, in terms of speed, we have the following examples within ACES. Organizationally, we have General Assembly which occurs during the ACA conference and can grant or deny petitions for the formation of state divisions, for example.  Why should a state have to wait for general assembly meeting to find out if ACES will support the developing of a state division?  Or, in terms of our organizational structure and process, we have a bylaw which states:
“When physical meetings of the Council are desirable between meetings of the Association but conditions of time, distance or finances make such meetings of the Council impractical, the Council may by majority vote of its membership empower its Executive Committee to carry out its duties.”
I am by no means suggesting eliminating all face to face interaction, what I am suggesting is that organizational decisions can occur more efficiently  than waiting for an annual face to face meeting that reaches approximately 2% of our membership on a good year or 1% like yesterday (this was with a good portion of the Executive Council in attendance). 
How about our speed of change with our publication- Counselor Education and Supervision (CES)? The process for submitting an article to CES and getting it out for review has become more efficient with the current use of the digital format. 

 However, once an article is reviewed and accepted for publication in CES or the Journal of Counseling and Development (JCD), for example, these products of inquiry sit for 6 plus months for CES and 12-18 for JCD before the members of ACES can use these products. Here is an example of where ACES is out of sync with other components.  We have sped up the submission and review process for our products of inquiry only to slow the process back down by embracing the bounded paperback journal, whose technological roots go back some 500 years to the printing press.  

Imagine what it would be like to have an article accepted for publication and within a few weeks be available on-line for consumption.  The technology is available and is already in use.  Many publication houses, like SAGE Publications as one example, has a service called OnlineFirst where an article accepted for publication is placed online several months before the manuscript is assigned to a journal issue.  

So what is so special about accessing knowledge a half a year to a year in a half earlier? “Is our produced knowledge that time senstive?,” you might ask. 

What happens while a product of inquiry sits on the shelf, in the queue, waiting for delivery to the marketplace of ideas? Here are some events:

· In the U.S.A. approximately 480,000 incidents of violence occurs against a current or former spouse, boyfriend, or girlfriend. 

· Almost 2500 young people, ages 15 to 24, will commit suicide. 

· Approximately 6 million women will have experienced clinical depression.

· Over 100 million days from lost work  due to clinical depression, costing $22 billion dollars. 

 Imagine accessing research that might better train our counselors to provide counseling services to these populations. Just how might the numbers change? 
If we choose not to address how we use time in the production and dissemination of scholarly inquiry I fear that maybe we publish our ideas and research more to fatten our curriculum vita for promotion and tenure, or to secure a new position, than to truly benefit the recipients of our work: our students and the consumers of counseling. 
I also firmly believe that the sooner we gain access to our products of inquiry the sooner our peers can critique, challenge and build off our work to develop new ideas, research, and produce even more products of inquiry. 
It is time for ACES to embrace all the possibilities of the digital media for nothing more than the simple ethical principle of beneficence: promoting the welfare of our clients. 
Now some of you might be saying, “Great, now only if we had enough rigorous, trustworthy studies to publish online.” This speaks to the provision of premier research and scholarship that I mentioned earlier as being central to our desire to be vanguards of change. With our use of printed media we are limited to the number of products we can actually deliver to our members. We are also limited by the continued issue of quality in CES. I looked over 20 years of editorials in CES from the editors, themselves. At least 6 times I found the editors writing to express their frustration with the quality of manuscripts and time spent re-educating readers as to what makes quality research and writing.  How is it that we, as an organization, seem to require reminders of what is quality scholarship? It is time for ACES to re-examine the ways in which we are training our masters and doctoral level students to conduct and publish research. 
Likewise, it is time for ACES to re-examine just how well we nurture future authors. How many doctoral dissertations are successfully defended, but never published? How many hours do participants give to thesis or dissertation research? How best do we honor such assistance? With a coupon, a few dollars, a membership in ACES? Might it be more just to honor the participants of our research by sharing the products of inquiry to all of us, so we can take such knowledge back to the populations and communities from which the participants came? 
It is about time my colleagues, it is about time. 
I leave us today with this quote on time: 
“Don't say you don't have enough time. You have exactly the same number of hours per day that were given to Helen Keller, Pasteur, Michaelangelo, Mother Teresa, da Vinci, Thomas Jefferson, and Albert Einstein.”
H. Jackson Brown, Jr.

Thank you, for sharing your time with me, Mahalo! 
